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The WAAIME Division invests in students of all ages to 

help solve the workforce challenges of the extractive industries 

 

We do this by: 

 

• Elevating awareness: introducing students of all ages to extractive industry 

careers. 

• Providing essential services: offering scholarships and other valuable programs. 

• Growing relationships: partnering with industry and others while avoiding 

duplicating efforts in meeting the industry’s workforce demands. 

• Operating sustainably: having adequate resources to support our efforts. 

  

 

 

 

 

WAAIME is a Division of the                                                                                                              

Society for Mining, Metallurgy & Exploration 

12999 E. Adam Airport Circle 

Englewood CO  80112 

 

 

 

 

February 2, 2025 

  



 

 2 Rev. 0 - 2/2/2025 

Table of Contents 
 

1 Introduction and Background .............................................................................................................. 4 

2 Governing Documents .......................................................................................................................... 6 

2.1 The Merger Agreement ............................................................................................................... 6 

2.1.1 Merger Agreement Shortfalls ................................................................................................. 6 

2.2 The Omnibus Agreement............................................................................................................. 7 

3 Vision and Strategic Goals .................................................................................................................... 8 

3.1 Vision Statement ......................................................................................................................... 8 

3.2 Strategic Goals ............................................................................................................................. 8 

4 Membership ......................................................................................................................................... 9 

4.1 Pathways for Joining WAAIME .................................................................................................... 9 

4.2 SME Members Who Join WAAIME .............................................................................................. 9 

4.3 AIME Member Society Members Who Join WAAIME ............................................................... 10 

4.4 Unaffiliated Individuals Who Join WAAIME .............................................................................. 10 

4.5 Student Membership in WAAIME ............................................................................................. 10 

5 Organization and Responsibilities ..................................................................................................... 11 

5.1 SME Staff Liaison ....................................................................................................................... 11 

5.2 Standing Committees ................................................................................................................ 11 

5.2.1 Executive Committee ............................................................................................................ 11 

5.2.2 Scholarship Committee ......................................................................................................... 19 

5.2.3 International Committee ....................................................................................................... 27 

5.3 Other WAAIME Committees ...................................................................................................... 31 

5.3.1 Membership and Marketing Committee .............................................................................. 31 

5.3.2 Student Affairs and Events Committee ................................................................................. 31 

5.3.3 Education and Outreach Committee .................................................................................... 32 

5.3.4 Iris Owen Fund ...................................................................................................................... 32 

6 Duties of Officers ................................................................................................................................ 33 

6.1 Chair ........................................................................................................................................... 33 

6.2 Past Chair ................................................................................................................................... 34 

6.3 Vice Chair ................................................................................................................................... 34 



 

 3 Rev. 0 - 2/2/2025 

6.4 Scholarship Chair ....................................................................................................................... 35 

6.5 International Chair ..................................................................................................................... 35 

7 Schedule of Events ............................................................................................................................. 37 

7.1 WAAIME Division Annual Meeting ............................................................................................ 37 

7.2 SME Mid-Year Meeting .............................................................................................................. 39 

7.3 WAAIME Newsletter .................................................................................................................. 39 

8 Annual Meeting Events ...................................................................................................................... 40 

8.1 Student Networking Reception ................................................................................................. 40 

8.2 Selfie Tag Contest ...................................................................................................................... 41 

8.3 SME Exhibit Hall Booth .............................................................................................................. 44 

9 Amendments to Governance Documents and Operations Handbook ............................................. 45 

Appendix A – 2008 Plan of Merger ............................................................................................................ 46 

Appendix B – 2023 Omnibus Joint Resolutions ......................................................................................... 55 

 

List of Figures 

Figure 1 - Example of a Founder's Award Certificate ................................................................... 16 

Figure 2 - 2025 WAAIME Sponsorship Opportunities................................................................... 17 

Figure 3 - Example Letter to Scholarship Reviewers .................................................................... 23 

Figure 4 - Example Letter to University Contacts ......................................................................... 24 

Figure 5 - Example Exhibitor Solicitation Letter for Selfie Tag Contest ........................................ 42 

Figure 6 - Examples of Selfie Tag Contest Clues ........................................................................... 43 

  



 

 4 Rev. 0 - 2/2/2025 

1 Introduction and Background 
It was a bittersweet evening when the wives of members of the American Institute of Mining and 

Metallurgical Engineers (AIME) came together in 1916 to enjoy a Ladies Night at the Waldorf 

Astoria Hotel in New York City. The affair was mired in anxiety as Kaiser Wilhelm rolled his troops 

through Poland and Belgium, then into France and England as World War I loomed on in Europe. 

The ladies wanted to send some cheer to the fighting men in the trenches, so they collected 

money to buy Christmas sweets and sundries which they sent to the British Army of Engineers. The 

success of this effort spurred the ladies to formalize their association in 1917 into the Woman’s 

Auxiliary of AIME. Since the men did not see this initiative as important, the ladies did not ask 

AIME if they could form the Auxiliary, they simply informed them when it was organized. And so 

WAAIME was born with 50 members. Amy Jennings, who was instrumental in organizing the 

Auxiliary, served as its first President.1 

 

WAAIME was incorporated on February 20, 1917. Its initial stated purpose was to render service to 

the country, community and to humanity at large through all that pertained to the profession of 

mining engineering. That goal was later expanded to include the promotion of idea exchanges and 

work among members and to secure and maintain a fund for the purpose of assisting promising 

young people to obtain a technical education in mining, metallurgical and petroleum engineering 

or allied subjects.1 

 

The post-war years found WAAIME shifting away from foreign relief and more toward local efforts 

in education, medical support, emergency response and social services. Believing that everyone, 

rich or poor, should have the privilege of reading, WAAIME established permanent and circulating 

libraries in mining camps. Local sections were established across the country and became the 

backbone of the organization. WAAIME’s scholarship portfolio had grown to $600,000 by the early 

1960’s and its scholarship loan program was the flagship of the organization. To assure its tax-

exempt status, WAAIME was formally recognized under Section 501 (c) (3) as a tax-exempt 

charitable organization in 1962.1 

 

Despite substantial membership growth well into the thousands and continued growth of its 

scholarship portfolio, WAAIME membership ebbed to where in the early 2000’s there was a 

serious concern that the management of ongoing WAAIME activities may not be sustainable. After 

long and hard deliberation, WAAIME leadership decided to ask its members to vote on whether a 

merger into the Society for Mining, Metallurgy & Exploration (SME) could be an appropriate 

solution. With both WAAIME and SME being 501 (c) (3) charitable organizations and both group’s 

past affiliations with AIME, SME offered an appropriate home to assure the longevity of the 

 
1 The National History of the Woman’s Auxiliary to the AIME, 1917 to 1973, multiple authors. 
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WAAIME legacy. While the vote was controversial and not unanimous, the majority of the 

WAAIME membership favored the merger with SME, so on March 31, 2008, WAAIME executed a 

Plan of Merger with SME. 

 

Now a Division of SME, WAAIME is believed to manage and distribute the largest stand-alone 

scholarship program in the mining industry. These scholarships have been WAAIME’s most 

significant and long-lasting initiative which has helped bring thousands of new engineers and 

scientists to extractive industries. The WAAIME portfolio is now a multi-million-dollar legacy, giving 

hundreds of thousands of dollars each year to hundreds of deserving students attending 

universities in the United States, Peru, Chile, and Mexico. From Amy Jennings and her colleagues 

to our Division members today, WAAIME continues to give generously for the good of all that 

pertains to the extractive industry professions. WAAIME’s longevity and success have been 

because of its ability to recognize education and workforce needs and act on them in a timely 

manner.  



 

 6 Rev. 0 - 2/2/2025 

2 Governing Documents 
Two documents govern WAAIME activities. They are the Plan of Merger, included as Appendix 

A and The Omnibus Joint Resolutions of the SME Board of Directors and the Executive 

Committee of the WAAIME Division of SME, included as Appendix B. 

 

2.1 The Merger Agreement 

The Plan of Merger (the Merger Agreement) became effective on March 31, 2008, and 

established the terms and conditions under which WAAIME would operate. The Merger 

Agreement: 

• Defined the terms and conditions of the merger. 

• Established the WAAIME Division of SME. 

• Defined the composition and terms of the WAAIME Committee. 

• Described the terms and conditions for coordinating with and reporting to the SME 

Board of Directors. 

• Established a stipend amount for WAAIME Committee travel. 

• Defined the status of WAAIME membership within SME (see discussion in the next 

section). 

• Segregated and separated the WAAIME funds and assigned the WAAIME Committee as 

the fiduciary representatives of the portfolio. 

• Established spending limits on the WAAIME funds. 

• Defined specific programs for which WAAIME funds may be used. 

• Described the WAAIME scholarship program. 

• Committed SME to provide administrative services to WAAIME and entitles SME to 

recoup it administrative services as well as audit fees. 

• Obliges WAAIME reporting on Division activities and expenditures. 

• Details the process for dispute resolution which is limited to litigation. 

• Defines the terms of dissolution. 

 

2.1.1 Merger Agreement Shortfalls 

WAAIME has operated under the Merger Agreement since 2008 and continues to do so today. 

However, because the Merger Agreement was written at a time when WAAIME was challenged 

to attract new members, the tone of the agreement was one of preserving the status quo and 

planning for dissolution should it come to that. While much of the Agreement is still relevant, 

certain shortfalls became evident as WAAIME continued to operate as a Division of SME. Those 

shortfalls included: 

• Giving limited forethought to growing WAAIME as a value-added division of SME. 

• Limiting new WAAIME membership only to existing local sections. 
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• Disallowing new local sections to be formed. 

• Being prescriptive on how much and where WAAIME funds could be spent. 

• Allowing WAAIME funds to be used only for five historically funded programs. 

• Leaving no opportunity for investing in new initiatives. 

• Limiting growth by not allowing new sections to be formed. 

• Excluding a dispute resolution pathway for the SME and limiting dispute resolution to 

litigation. 

 

2.2 The Omnibus Agreement 

The Omnibus Joint Resolutions of the SME Board of Directors and the Executive Committee of 

the WAAIME Division of SME (“the Omnibus Agreement”) was finalized between SME and 

WAAIME and ratified by the SME Board of Directors on February 26, 2023. It appends to the 

Merger Agreement and: 

• Clarifies the ambiguous language on how to become a member of WAAIME and 

simplifies the process for membership. It also includes options to join at a national or 

local section level. 

• Improves the leadership model by expanding the WAAIME Executive Committee from 

three to five members and better defines officers and officer progression. 

• Restores WAAIME’s purpose beyond scholarships. It again includes funding for 

philanthropic, educational and charitable programs, provided they are consistent with 

WAAIME’s more than 100-year legacy and 501(c)(3) requirements and approved by SME 

board of Directors. 

• Shields reimbursements from inflationary pressures through reimbursement for 

expenses as opposed to reimbursement of a fixed fee for certain costs. 

• Improves dispute resolution between the WAAIME Division and SME as a whole in the 

event of a breach of covenants of the Merger Agreement by providing SME with a 

notification step and introducing an arbitration process. 

• Requires revisiting the Merger and Omnibus Agreements at least every ten years. 

• The WAAIME Committee may adopt its own internal rules and operating policies and 

practices provided that such rules and practices are consistent with  SME’s Articles 

of incorporation, Bylaws and internal policies and procedures applicable to all SME 

divisions. 

 

The approval of the Omnibus Agreement addressed the shortfalls of the Merger Agreement 

and now allows WAAIME to broaden its reach and move forward.  
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3 Vision and Strategic Goals 
WAAIME announced the passage of the Omnibus Agreement at the 2023 Women of SME 

Breakfast and explained that the Division was ready to move forward. WAAIME members 

passed out QR code cards asking for volunteers who would be interested to help in that 

process. About 80 people responded to the request and were assigned to WAAIME Committees 

according to their stated interests. Based on that response, Committee Chairs were recruited to 

lead four primary initiatives: 

1. Scholarships 

2. Membership 

3. Student Activities 

4. Education 

 

An Ad-Hoc Strategic Planning Committee was formed and held several meetings in the first half 

of 2024 to define where we want to take the Division in the next several years, what we intend 

to do, and how we will get there. Our focus was on defining a clear vision and long-term goals 

that will allow us to align our committees and prioritize initiatives that are achievable, 

measurable, and will make the most impact in moving closer to our targeted goals. 

 

Strategic planning is not static; it should be revisited from time to time to ensure that the vision 

and goals always remain aligned with those of the Division and remain relevant as time 

progresses. The vision statement and strategic goals follow. Each will be revisited on an as-

needed basis, but nominally every five years or so to assure that their ongoing timeliness and 

relevance.  

 

3.1 Vision Statement 

The WAAIME Division Vision is to invest in students and professionals to help solve the 

workforce challenges of the extractive industries. 

 

3.2 Strategic Goals 

The WAAIME Division seeks to realize its Vision through the implementation of its Strategic 

Goals. 

• Elevating awareness: introducing students of all ages to extractive industry careers. 

• Providing essential services: offering scholarships and other valuable programs. 

• Growing relationships: partnering with industry and others while avoiding duplicating 

efforts in meeting the industry’s workforce demands. 

• Operating sustainably: having adequate resources to support our efforts. 
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4 Membership 
WAAIME is a special status Division of SME, meaning that WAAIME members may be, but are 

not required to be, members of SME. Historically, WAAIME was comprised of the spouses of 

AIME, and subsequently SME, members. As such, WAAIME members may or may not have had 

professional degrees in mining or otherwise, and they may or may not have any direct 

involvement in the extractive industries. Their interest in WAAIME may be drawn from family 

members who were employed in the industries, or they may simply have common interests in 

WAAIME’s educational initiatives. 

 

When the Merger Agreement was executed, all of the WAAIME membership became members 

of the WAAIME Division of SME. WAAIME Division members did not automatically become 

members of SME, nor did they have to pay any dues to either SME or WAAIME. After the 

merger, the Merger Agreement severely curtailed WAAIME’s ability to grow by requiring that 

new members could only join WAAIME through its existing local sections. The Agreement went 

on to disallow the formation of any new local sections. This key shortfall in the Merger 

Agreement was rectified by the Omnibus Agreement. 

 

WAAIME seeks to keep its membership statistics up to date, assessing those statistics each year 

in July and updating them as and when necessary. 

 

4.1 Pathways for Joining WAAIME 

Individuals who wish to join WAAIME may accomplish this through several pathways. There are 

no obligatory initiation fees or annual dues involved with becoming a member. However, local 

sections may charge local dues. The pathways include: 

1. Join as a WAAIME member at large, either through the QR code access to the 

membership application form or by directly accessing the WAAIME website to complete 

the application form. 

2. Join a local section of WAAIME. 

3. Join as an SME who elects to belong to the WAAIME Division in addition to one of the 

other SME technical Divisions. 

4. Join as an AIME member society member as per 1 or 2 above. 

 

4.2 SME Members Who Join WAAIME 

SME members are very much encouraged to join WAAIME if they have an interest in supporting 

education initiatives in the extractive industries. SME members do not have to give up their 

technical Division affiliation to join WAAIME. They simply become members of both WAAIME 

and their technical Division of preference. There is no premium cost to SME members to join 
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WAAIME. Today’s WAAIME member may choose to affiliate with a local section or simply 

become a member at large.  

 

4.3 AIME Member Society Members Who Join WAAIME 

WAAIME members may also be members of the other three AIME technical societies2. WAAIME 

scholarships and other programs are directed at the extractive industries, not just the mining 

sector which is represented by SME. So, in addition to SME, interested members of the other 

three AIME societies should be encouraged to join WAAIME so that they can directly administer 

our programs within their respective societies. They would not become members of SME by 

joining WAAIME, and there would be no cost for them to join. 

 

4.4 Unaffiliated Individuals Who Join WAAIME 

As with the WAAIME members of the past, individuals who are interested to help support 

extractive industry education initiatives are very welcome to join WAAIME. Such individuals do 

not need to be a member of one of the four AIME member societies, and/or they do not need 

to be employed in the extractive industries. They just need to have the common interest of 

WAAIME in wanting to help advance the future workforces of the extractive industries. 

 

4.5 Student Membership in WAAIME 

Students who are applying, or intend to apply, for WAAIME scholarships are not eligible to join 

WAAIME. Students must be a member or student member of one of the four AIME member 

societies2 to be eligible for a WAAIME scholarship. Students who are not applying or eligible for 

a WAAIME scholarship are welcome to join WAAIME.                                                        

 

 

 

 

 

 

 

 

 
2 AIME member societies include the Society for Mining, Metallurgy and Exploration (SME), Society of Petroleum 
Engineers (SPE), the Association for Iron & Steel Technology (AIST) and The Minerals, Metals and Materials Society 
(TMS)) 
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5 Organization and Responsibilities 
The WAAIME Division is organized to always move us closer to our stated vision and goals under 

the leadership of its Executive Committee and with the support of its two Standing Committees 

and three other committees. 

 

5.1 SME Staff Liaison 

An extremely important part of being a value-added Division of SME and effectively carrying out 

our Vision and Strategic Goals is having direct and timely communication and collaboration with 

the entire SME organization. Our SME Staff Liaison is WAAIME’s voice into the internal workings of 

SME, being the focal point of contact for WAAIME among all the other SME employees and 

departments. This assures that the WAAIME Division is well aligned with SME’s Bylaws and 

Strategic Plan and allows for the streamlining of internal and external communications, meeting 

and social event planning and execution, scholarship notifications and financial allocations, and a 

host of other things. 

 

5.2 Standing Committees 

WAAIME’s three Standing Committees include the Executive Committee, Scholarship Committee, 

and International Committee. These are all well-established and have been functioning for many 

years.  

 

5.2.1 Executive Committee 

The Executive Committee comprises a Chair, Past Chair, Vice Chair, Scholarship Chair and 

International Chair. All members of the Executive Committee are Officers of the WAAIME Division. 

 

Responsibilities 

This Committee is responsible for all WAAIME Division governance, establishing the vision and 

goals for the Division, focusing all Division actions toward achieving its vision and goals, guiding 

and supporting committee activities in accomplishing goals, and identifying new ideas and 

opportunities for partnerships. The Executive Committee has overall fiduciary responsibility for the 

WAAIME funds. 

 

Members of the Executive Committee are also to coordinate the nominations process both for 

filling vacancies on the Executive Committee and for awards that may be given by the Division, and 

for all Division fundraising. 
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Meetings 

The Executive Committee Officers are expected to participate in all regularly scheduled WAAIME 

Division meetings, as well as general SME meetings where the WAAIME Division should be 

represented. Such meetings include, but are not limited to: 

 

• SME Board of Directors Meetings – Every SME Division presents its respective report of 

recent activities and future initiatives to the SME Board of Directors at the Board’s three 

regularly scheduled meetings. Two of these Board meetings are scheduled at the SME 

Annual Conference & Expo which is typically held during the last week of February. SME’s 

business year begins on Thursday of the Annual Meeting Conference & Expo in a given year 

and ends on Sunday of the Annual Meeting the following year. At the Annual Meeting, the 

first Board Meeting to be held (the final Board Meeting of the previous year) is usually 

scheduled from noon to 4:00PM on Sunday. The second Board Meeting (the first meeting 

for the coming year) is usually held from 8:00AM to 11:00AM on Thursday. The SME Board 

also convenes at the SME Mid-Year Meeting, which is usually scheduled over a weekend in 

September, with the Board meeting being held in the morning, often on a Sunday. Like the 

other SME Divisions, WAAIME prepares written reports of its activities for each of these 

Board meetings. Attending all these meetings is not required, but it is best if at least some 

WAAIME members attend each of these Board meetings to discuss issues and/or field 

questions from the Board that may arise from our reports. 

 

• SME Meeting of the Members – This meeting is usually scheduled on Sunday from 5:00PM 

to 6:00PM immediately prior to the SME Annual Conference & Expo. While WAAIME 

attendance is not required, it is usually best to have some Division representatives present 

at this meeting to carry the salient points of the “State of the Society” message back to the 

Executive Committee and Division members. 

 

• WAAIME Annual Meeting and Other Executive Committee Meetings – The Executive 

Committee holds its Annual Meeting just prior to the SME Annual Conference & Expo, 

which is usually held in the last week in February each year. The Executive Committee also 

meets during the Mid-Year SME Board of Directors Meeting or at a separate mid-year 

venue. Executive Committee meetings are usually scheduled from 9:00AM to 11:00AM on 

the Sunday of the start of the SME Annual Conference & Expo and immediately prior to the 

Mid-Year SME Board of Directors meeting as appropriate. Teleconference meetings are 

also scheduled from time to time to conduct the business of the Division. Anyone is 

welcome to participate in these meetings, but only the Officers are allowed to vote on 

items requiring a vote. 
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• WAAIME Business Meeting – This meeting is usually scheduled immediately following the 

Scholarship Committee meeting from 11:00AM to 12:00PM on Tuesday during the SME 

Annual Conference & Expo. At this meeting, any remaining business of the Division is 

discussed and the Chairs of each WAAIME Committee report on the outcomes of the 

week’s meetings and activities that may be held. This allows the Chair to prepare the 

report for the Thursday meeting of the SME Board of Directors. 

 

Minutes are taken at all WAAIME Executive Committee Meetings and the WAAIME Business 

Meeting by the SME Staff Liaison. Unless there are extenuating circumstances, all meeting minutes 

are approved at the next scheduled meeting of the attending group. If the next meeting will not 

occur for an extended period (e.g., the WAAIME Business Meeting is normally held once per year), 

draft minutes will be circulated to the meeting participants within two weeks after the meeting. 

Meeting participants should provide any edits/comments they may have within one week after 

receiving the draft minutes. The SME Staff Liaison will timely coordinate with the WAAIME Chair to 

incorporate the edits or comments received and agree on the content of the final draft minutes to 

be presented to the attending group for approval at the next meeting.  

 

Time and Travel Commitment 

The Executive Committee Officers are expected to attend the WAAIME Division meetings held in 

association with the SME Annual Conference & Expo and a Mid-Year meeting, which preferably is 

held in association with the Mid-Year SME Board of Directors meeting but may be held separately 

or in association with another conference or gathering. These meetings may require travel to and 

from the meeting location. The SME Annual Conference & Expo generally requires participation in 

several meetings from Sunday through Wednesday of the Conference & Expo which is usually held 

the last week in February. 

 

The Mid-Year Division meeting usually requires a half to a whole day of participation and is usually 

scheduled on a Saturday ahead of the SME Board Meeting. If necessary, the Mid-Year meeting 

may be held via teleconference if such capability is available at the meeting location. 

 

Updates by WAAIME’s financial advisors on market trends and the status of the WAAIME funds 

are included at both the Annual and Mid-Year meetings. Interim meetings are scheduled via 

teleconference throughout the year on an as-needed basis, usually in the May/June and 

November/December timeframes which require about one hour.  

 

Additional Executive Committee meetings may be called as needed by the Division Chair from time 

to time throughout the year. These meetings are typically held via teleconference and require 

about one to two hours. 
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Reasonable travel reimbursements are available only to WAAIME Officers (members of the 

Executive Committee) and to those who are not otherwise reimbursed by their employer or 

eligible for a tax deduction as a personal business expense.  

 

Filling Vacancies 

The Executive Committee is responsible for nominating and/or receiving nominations from the 

WAAIME membership to fill vacancies on the Executive Committee. The Executive Committee 

Past Chair shall preside over the nominations process of selecting a qualified individual or 

individuals to fill the annually vacated Vice Chair position, and the Scholarship Chair and 

International Chair positions on a three-year rotating basis. 

 

Nominations for new Executive Committee members, including the Vice Chair, Scholarship 

Chair and International Chair positions, are solicited from the membership in the May WAAIME 

Newsletter. Specific dates are provided in the Newsletter. Nominations are to include a brief 

biography and photograph of the nominee and must be received as follows: 

 

• On or before August 1: Nominations, including a photo and brief biography for each 

nominee, are due into SME Headquarters. 

 

• On or before August 10: SME Headquarters will forward all nominee information to the 

WAAIME Past Chair. 

 

• On or before September 1 (but before the WAAIME Midyear Meeting): the WAAIME 

Past Chair will review each of the nominations and assess the qualifications, experience, 

and willingness of each nominee to serve in the position for which they have been 

nominated in preparation for a discussion among the Executive Committee in closed 

session at the WAAIME Midyear Meeting.  

 

• At the WAAIME Midyear Meeting: In a closed session and under the leadership of the 

WAAIME Past Chair, the Executive Committee will consider each nominated individual 

and select and ratify the preferred nominee. 

 

• On or before November 1: the WAAIME Past Chair will notify SME Headquarters of the 

incoming Executive Committee member(s). 

 

• On or before December 1: The WAAIME Past Chair will notify the incoming Executive 

Committee member(s) and invite the individual(s) to attend the SME Annual Conference 

& Expo, usually held the last week of February of the upcoming year. 
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Should a vacancy arise on the Executive Committee outside the previously described 

nomination process, the Division Chair shall appoint an interim Executive Committee member 

to serve on a temporary basis until the next WAAIME Annual Meeting. 

 

Awards, Events, and Fundraising 

The Founder’s Award was established in 2014 and initially funded by our founding section, Tri-

State (NY-NJ-CT), and was given in honor of their many years of service and hard work to build 

the WAAIME fund that promotes the extractive industries served by AIME. Today, the Award is 

funded and managed by the WAAIME Executive Committee and presented to a person in 

recognition of that individual’s exemplary service to WAAIME and its goals. It recognizes those 

members who have contributed significantly to a local WAAIME section, a WAAIME Division 

Committee, or to further the goals and purposes as set forth in WAAIME’s incorporation. 

Founder’s Award recipients may or may not be members of the WAAIME Division if they meet 

the abovementioned recognition criteria. The Executive Committee is responsible for soliciting 

and receiving nominations and selecting the recipient of the Founders Award.  

 

The Founder’s Award typically adheres to the following timeline:  

• A call for nominations is given in the May Newsletter. 

• Nominations must be submitted to SME Headquarters by July 1. 

• Qualified nominations are forwarded to the standing Past Chair of the Executive 

Committee by July 15.  

• Candidates are considered and the voting completed during the Executive Committee 

meeting at the SME Mid-Year Meeting or at a separate mid-year venue. 

• The Award recipient is notified as soon as possible, but no later than November. 

• The Award is presented at the SME Annual Conference & Expo. 

• The Award winner typically receives: 

o Air travel to the location of the SME Annual Conference & Expo 

o One night of lodging 

o Two tickets to the event where the Award is given (usually at the Women of SME 

Breakfast held on Tuesday morning of the Conference & Expo) 

o A Certificate recognizing the recipient’s contributions to the WAAIME Division 

o The WAAIME medal (usually presented as a necklace) 

o A $500 allocation to be donated in the recipient’s name back to WAAIME, to a 

local WAAIME section, or to another like-minded organization that advocates for 

students. 

 

The Founder’s Award is typically given annually. The Executive Committee is not obliged to give 

the Award annually if a deserving recipient is not nominated. All Founder’s Award nominations 
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are considered active for a period of three years. An example of a Founder’s Award Certificate 

is shown as Figure 1. 

 

 
Figure 1 - Example of a Founder's Award Certificate 

 

The Student Networking Reception is WAAIME’s most significant social event. The Executive 

Committee Vice Chair is responsible for recruiting industry sponsors for this reception as well as 

for the annual Selfie Tag Contest. The reception is typically held annually on Monday evening 

from 5:00PM to 7:00PM of the SME Annual Conference & Expo. This is an opportunity for the 

employees of our sponsoring companies to network and potentially recruit our students at this 

annual social event. Students should be encouraged to mingle with our industry guests to build 

their personal network. It is a casual affair with appetizers and drinks so the idea is for students 

to introduce themselves to our industry sponsors and if there is a potential hiring opportunity, 

they can exchange contact information and follow-up after the event. 

 

In our inaugural year, we had four Sponsorship levels and raised over $11,000 but everything 

was done internally by WAAIME in an ad-hoc manner. For 2024-25, we are better aligned with 

SME’s sponsorship program which affords WAAIME’s sponsors the same benefits as other SME 

sponsors through its Connector and Automator sponsorship levels. These are described in the 
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marketing flier for soliciting sponsors shown as Figure 2. The Executive Committee may change 

any of the criteria for sponsorship shown on this Figure as may be deemed appropriate. 

 

 

Figure 2 - 2025 WAAIME Sponsorship Opportunities 
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Figure 2 (cont.) - 2025 WAAIME Sponsorship Opportunities 
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The Selfie Tag Contest is a fun way for students to engage with industry members who are 

among the exhibitors at the SME Annual Conference & Expo. It takes place from the opening to 

the close of the Exhibit Hall on Monday of the Conference. Ten Exhibitors are allowed to 

participate in the Selfie Tag Contest at a sponsorship cost of $200 per Exhibitor. These funds are 

used for 1) the Selfie Tag Contest Winners (usually $1,100) and 2) the purchase of Amazon gift 

cards (usually 20 $50 cards, totaling $1,000) which are given to students at the Student 

Networking Reception. Student winners of the Selfie Tag Contest and the gift card giveaways 

must be present at the Reception to win. 

 

5.2.2 Scholarship Committee 

The Scholarship Committee is comprised of the Scholarship Chair, who is a WAAIME Officer and 

member of its Executive Committee, a Vice Chair, and other members as may be required to 

accomplish the business of the Committee. The Chair and Vice Chair each serve three-year 

terms. 

 

Members 

Any person who is interested in furthering the mission of the WAAIME scholarship program, 

and who is not a student who is eligible to apply for a WAAIME scholarship, may join the 

Scholarship Committee. 

 

Responsibilities 

This Scholarship Committee is responsible to review all scholarship applications that are 

received from students who are members of one of the AIME professional societies residing 

within the United States. Committee members are assigned to a specific university where they 

will conduct interviews of scholarship applicants (which usually happens in January and 

February each year) and assess the merits of the students and their applications after the 

interviews. The interviews may be done either face-to-face or via telephone or video 

conference. Once the interviews are completed, each Committee member summarizes her/his 

findings and recommendations on an online form. The Scholarship Chair and Vice Chair have 

access to the findings and recommendations for student applicants from all universities. 

 

Once the Committee members have completed their reviews and submitted their 

recommendations, the Chair and Vice Chair will then review all the recommendations and 

allocate scholarship amounts up to the allotted budget. Individual applications that are unclear 

or present a potential problem are presented for discussion among the Scholarship Committee 

members at the Scholarship Allocation Meeting which is typically on Monday of the last week in 

February at the SME Annual Conference & Expo. During that meeting, the Committee, under 

the leadership of the Scholarship Chair, will finalize the allocated scholarship budget to the 
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students based on Committee member recommendations and dollar amounts available for 

distribution. The Scholarship Chair then presents the final scholarship allocations to the 

Executive Committee for final approval. 

 

Meetings 

The Scholarship Committee typically holds its annual Scholarship Planning Meeting in 

November and before the deadline date by which students must submit their applications for 

scholarship consideration. The purpose of this meeting is to orient Committee members to the 

process and assign them to a university where they will be conducting interviews of the student 

applicants. Teams of Committee members may be assigned to larger universities where several 

interviewers are warranted. 

 

The annual Scholarship Allocation Meeting is held during the SME Annual Conference & Expo, 

which is typically scheduled on Monday afternoon of the last week in February. This is a closed-

door meeting where only Committee members are allowed to attend. At this meeting, each 

student application is discussed among the Committee and the funds that have been budgeted 

for non-international student scholarships are allocated to the applicants based on Committee 

member recommendations from their individual interviews as needed. 

 

Time and Travel Commitment 

To preserve consistency of the WAAIME scholarship program, the Scholarship Chair and Vice 

Chair time commitments are for six years. The initial three-year term is served as Vice Chair 

succeeding to the final three-year term as Scholarship Chair, WAAIME Officer, and WAAIME 

Executive Committee member.  

 

The Scholarship Planning Meeting is usually done virtually by telephone or online video 

conferencing. The meeting typically takes about two to three hours.  

 

The Scholarship Committee members are expected to attend the annual Scholarship Allocation 

Meeting that is held in association with the SME Annual Conference & Expo, usually on Monday 

morning of the last week in February. These meetings may require travel to and from the 

meeting location. In addition to the travel, the Scholarship Allocation Meeting typically requires 

about four to six hours. It is best to attend this meeting in person, if possible, but attendance by 

video conference or telephone may be accommodated. 
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Timeline 

The Scholarship Committee has been functioning effectively for many years. The following is a 

typical timeline of the activities to be accomplished by the Committee each year. 

 

July 

• The Executive Committee approves the International Sections that will receive 

scholarship stipends for the coming academic year. 

• The Executive Committee sets the domestic and international scholarship budgets for 

the coming academic year. 

o The budget for scholarships for the next term is set by the WAAIME Executive 

Committee. The scholarship program is the largest item in the overall WAAIME 

budget, which is based on a 3-year trailing average of the WAAIME portfolio 

performance and may not exceed 6.5% of that average portfolio amount as set 

by the Omnibus Agreement (Appendix B). 

 

• The SME Staff Liaison co-ordinates and confirms with the Scholarship Chair who will be 

receiving scholarships in the coming academic year, obtaining 

o The scholarship recipient emails and amounts (waaime.org) and 

o A list of university staff contacts (previous lists of staff liaison or SME 

accounting). 

• The SME Staff Liaison updates contact information for scholarship recipients and 

university faculty contacts. 

 

August  

• International Scholarships 

o The WAAIME Executive Committee confirms the amount that each International 

Section will receive for their scholarship program at the WAAIME Annual 

Meeting, held at the SME Annual Conference & Expo, usually in late February. 

o The SME Staff Liaison submits check requests to the SME accounting department 

for the amount to be wired to each qualifying Section (bank wiring information 

should be available in past check requests). 

o Scholarship funds are typically wired to each International Section in mid-August. 

o The exact dates for International Section Wiring shall be approved by the 

Scholarship Chair. 
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• Domestic Scholarships 

o Congratulatory emails are typically sent to all students receiving scholarships in 

mid-August advising them that their scholarship check will be mailed to their 

faculty advisor in the coming week. The SME Staff Liaison: 

▪ Obtains the list of accepted scholarship applications from the WAAIME 

website. 

▪ Downloads the names and contact information for the scholarship 

recipients and mail-merge them to create the personalized emails for 

each recipient. 

o Scholarship checks are typically received by each university faculty advisor in the 

last week in August. The SME Staff Liaison: 

▪ Confirms the name and mailing address of each university staff advisor. 

▪ Transmits the checks to the faculty advisor, asking them to verify the 

students’ full-time enrollment for the current year and that their 

major/minor is still in earth sciences. 

▪ Upon this verification, the faculty advisor is requested to take a photo of 

the student(s) receiving the scholarship and provide a caption with the 

name(s) of the recipient(s) in the photo and authorization for using the 

photo and caption in the WAAIME Newsletter, on its website, or in 

Mining Engineering magazine. 

o The SME Staff Liaison notifies the Scholarship Chair when the checks have been 

mailed. 

 

September 

• Field any inquiries regarding missing checks (may need to cancel and/or re-issue some 

checks) 

• Request a list of uncashed checks from the SME Accounting department and contact 

those students whose checks are uncashed, asking to cash the check as quickly as 

possible. 

 

October 

• Reviewers are selected and verified by Scholarship Chair. 

• New reviewers will be offered support in reviewing and an overview of the application 

process via the online instructional recording or by phone or online meeting, when 

requested. An example of a letter that is sent to a candidate reviewer is included as 

Figure 3. 
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Figure 3 - Example Letter to Scholarship Reviewers 

 

November 

• The SME Staff Liaison will send emails to all university advisors announcing the 

upcoming scholarship dates and students who will be eligible to apply, including a 

printable poster to students announcing the program and application dates. Such 

emails will: 

o Request that the University send emails to all students. 

o Request that the printable posters be posted in prominent places within the 

relevant departments.  

o Include the general requirements to qualify for a scholarship (e.g., the 

student must be a 2nd, 3rd or 4th year undergraduate or a Master’s candidate 

in a relevant field of earth sciences/engineering. 

o PhD candidates are not eligible for WAAIME Scholarships. 

• An example of the letter that is sent to the university advisors is included as Figure 4. 

• The Scholarship Chair may call an online Scholarship Committee meeting to identify 

volunteers to be assigned to each university and discuss the process and 

expectations of participation.  
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Figure 4 - Example Letter to University Contacts 

 

• An email reminder with the printable poster attached is sent to all university 

advisors/professors reminding them to post the printable poster in prominent places 

within their departments and to send an email reminder to the undergraduate and 

master’s candidate students that the WAAIME scholarship portal will open from 

January 1 to January 25. 

 

December 

• Follow up with the application reviewers to assure they are familiar with the review 

process and prepared to carry out their reviews. 
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January 

• The WAAIME scholarship portal opens on January 1 and closes on January 25. All 

students must have filed their online scholarship application by this date. 

• Scholarship Committee reviewers are assigned to their respective universities and 

will have access to only the schools to which they are assigned. 

• Reviewers may start their reviews as soon as an application is submitted. 

 

February  

• All scholarship applications must be fully complete including recommendation 

letters and reviewed and submitted by the Scholarship Committee reviewers by 

February 10.  

• The Scholarship Chair and Co-Chair and any other appointed administrator will 

review and check for crucial criteria and make their recommendations based on 

their review and the review of the original reviewer in advance of the Annual 

Scholarship Committee meeting, usually held from 9:00A to 11:00A on Tuesday 

of the SME Annual Conference & Expo. 

• The Chair, Co-Chair or other administrator should not hesitate to call the original 

reviewer or the student for any additional information that may be needed. 

• At the WAAIME Business Meeting, usually held immediately following the 

Scholarship Committee meeting on Tuesday from 11:00AM to 12:00PM: 

o The International Chair will present the International Sections that are 

eligible to receive scholarships for the coming year and request amounts 

to be allocated to each, usually $10,000. 

o The Scholarship Committee recommendations for the domestic 

scholarships will be presented by the Scholarship Chair to the Executive 

Committee for discussion. 

o The WAAIME Executive Committee approves the scholarship allocation 

amounts for both the International Sections and the domestic program.  

 

March  

• Students may first find out whether they have received a WAAIME scholarship via 

the online WAAIME scholarship portal. 

• An email is sent, usually mid-month, to all domestic students who will be awarded a 

scholarship advising them that the scholarship checks are typically sent in August.  

• Based on the online scholarship portal content, the SME Staff Liaison prepares a list 

of domestic scholarship recipients (international scholarships are addressed 

separately) and amounts for distribution to each University for their students only. 
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June 

• The Scholarship Chair will provide input to the SME budget process for the domestic 

scholarship program. 

• The International Chair will notify the Executive Committee of the International 

Sections that qualify for scholarships and provide input to the SME budget process 

for international scholarships. 

 

General Scholarship Notes 

• https://www.waaime.org/Account/Reviewer/Submissions.aspx 

• Submitted Applications > click on document icon to print the list 

• New, Accepted, Rejected, Archived 

• All correspondence should be written on WAAIME letterhead/emails and include the 

WAAIME logo. 

• The Scholarship Chair will coordinate all scholarship correspondence with the SME Staff 

Liaison. 

• The WAAIME Executive Committee and/or the Scholarship Chair will approve all 

verbiage before being on WAAIME letterhead.  

 

Special Requests 

Special requests for financial support for students that experience unexpected hardship or 

change in personal circumstance arise from time to time that do not align with the normal 

scholarship program allocations. All special requests must be in writing and clearly explain the 

hardship or special circumstance that the student is experiencing to justify the funding 

requested. All special requests are addressed through the Iris Owen Fund, which has been 

established for such incidents. The Fund Chair shall obtain at least one letter from a 

department faculty member or have a telephone conversation with the relevant department 

head at the affected student’s university to validate the special circumstance financial request. 

Once the support letters are obtained, the Fund Chair shall present the results along with 

her/his recommendation to the Executive Committee for approval. Special requests shall only 

be funded upon formal approval by the Executive Committee. 

 

Filling Vacancies 

The Scholarship Chair is responsible to fill vacancies on the Scholarship Committee as may be 

required to conduct the business of the Committee. 

Nominations for the Scholarship Vice Chair position will arise every three years. Nominations 

should be solicited from within the Scholarship Committee and also solicited from the 

membership in the May WAAIME Newsletter. Specific dates are provided in the Newsletter. 

Since the Scholarship Vice Chair will succeed to the Scholarship Chair position after completing 



 

 27 Rev. 0 - 2/2/2025 

the three-year Vice Chair position, and because the Scholarship Chair is a WAAIME Officer and 

Executive Committee member, the nominations process for the Scholarship Vice Chair is the 

same as that for filling vacancies on the Executive Committee as detailed in the previous 

section. 

 

5.2.3 International Committee 

The International Committee is responsible for all WAAIME sections and their activities outside 

of the United States. It is currently comprised of six international sections: two in Peru: in Lima 

and Cajamarca; two in Chile: in Santiago and La Serena; and two in Mexico: in Torreon and the 

Federal District DF. All international sections fall under the leadership of the International Chair 

and are accountable to the International Chair for all activities, scholarship allocations, and 

other financial matters. 

 

Members 

The local international sections of The WAAIME International Committee comprise the 

membership of the International Committee. There are currently six international sections are 

located in Peru, Chile, and Mexico but this number may vary from time to time. Any person 

within or outside the United States who is interested in furthering the mission of the WAAIME 

scholarship program and other educational initiatives in these countries may join the 

International Committee. 

 

New International Sections 

Any person or group that is interested to start a new local international section in Peru, Chile, 

Mexico, or in other countries outside the United States must liaise with the International 

Committee Chair and the WAAIME Executive Committee. The Executive Committee, under the 

leadership of the International Chair who is also a member of the Executive Committee, will 

evaluate and determine whether such new section proposals are warranted and likely to be 

sustainable and whether subgroups may be appropriate based on geographic region, language 

commonalities, cultural similarities, or other relevant factors. 

 

Responsibilities 

The International Chair is responsible to: 

• Introduce her-/him-self to all the sections and trade appropriate contact details. 

• Communicate with all the sections, offering them any support they may need and a 

willingness to answer any questions they may have. 

• Coordinate with the SME Staff Liaison on the timing and amounts of the budgeted 

scholarship stipends for each local international section. 
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• Confirm that SME has timely wired the Executive Committee-approved stipends to each 

local international section in August of each year. 

• Notify each local international section as to when the scholarship stipends should be 

wire-transferred to their local banking institution. 

• Request all local international sections to provide relevant news and descriptions of 

section activities for inclusion in the semi-annual WAAIME Newsletter; such 

contributions must be submitted in English by March 15 and September 15 for 

publication. 

• Provide the financial forms in September or confirm that such forms have been 

provided by the SME Staff Liaison (from the SME Accounting Department), to each local 

international section and request that each international section presents its annual 

financial report using the forms provided to both the International Chair and the SME 

Staff Liaison no later than November 1. 

• Summarize all the local international section annual reports into a single International 

Committee Report citing the total number of scholarships awarded, a reconciliation of 

expenditures relative to the stipend amounts received, and the latest international 

section activities and initiatives to be presented to the WAAIME Executive Committee at 

its Annual Meeting at the end of February. 

• Maintain sufficient and timely communications with each local international section in 

order to provide a brief update on International Committee activities to the WAAIME 

Executive Committee at its Mid-Year meeting. 

 

Each local international section is responsible to: 

• Establish an organizational and leadership structure that is culturally appropriate and 

within the requirements of all applicable local and national laws. As a minimum, each 

section must: 

o have at least three members on its board of directors as president, treasurer, and 

secretary. 

o have their tax documentation in order according to the laws of their country if 

applicable or have appropriate documentation available if they are exempt from 

paying taxes as a non-profit association. 

• Establish a bank account in the WAAIME name with a reputable institution that can both 

send and receive wire transfers. 

• Identify those individuals who have signatory authority and the process by which those 

individuals can withdraw money from the bank account (at least two signatures are 

required). 

• In establishing new sections, designate the WAAIME Division of the Society for Mining, 

Metallurgy and Exploration as a signatory and beneficiary on the bank account to avoid 
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issues should the section leadership resign or become incapacitated prior to closing out 

the organizational structure or allocating any remaining funds in the bank account (see 

below). 

• Provide relevant news and descriptions of section activities for inclusion in the semi-

annual WAAIME Newsletter in English by March 15 and September 15. 

• Support the translation of the semi-annual WAAIME Newsletter into Spanish in April and 

October so that WAAIME has both English and Spanish versions ready for distribution to 

all its members in May and November. 

• Provide an annual local international section report to the International Chair by 

November 1 that includes: 

o All banking information including account numbers, authorized signatories for 

withdrawals on the account(s), and an accounting of all transactions that took 

place during the previous calendar year. 

o An annual financial report(s) using the forms provided each October and return 

the completed form(s) to the International Chair and SME Staff Liaison no later 

than November 1. 

o A list of all students who received scholarships from the section during the 

previous calendar year, including their collegiate year (sophomore, junior, senior, 

or Master’s degree candidate), the number of WAAIME scholarships the student 

has received prior to this one, and the university that the student attends. 

o A summary of all meetings, actions, and other important or relevant activities that 

took place during the preceding year. 

• In the event of dissolution of a local international section, the section leadership must 

close out the organizational structure and bank accounts in a manner that is culturally 

appropriate and within the requirements of all applicable local and national laws. 

o Any assets owned by the local section should be either donated to a non-profit 

organization that is similarly aligned with WAAIME’s Vision and Strategic Goals or 

returned to the WAAIME Division of SME. 

 

The SME Staff Liaison is responsible to: 

• Send each local international section SME’s section financial requirements and form in 

September.  

• Request an annual summary of section activities and a current list of all section members 

and their contact information to be included with the local international section financials 

submittal. 
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International Scholarship Program 

Each section must have a scholarship director, who must carry out together with her scholarship 

committee the call for scholarships each year according to their needs and budget, must send 

their application forms to each faculty in the chosen universities, which can be in Spanish or 

English version. Subsequently, they must check that the candidates meet all the requirements 

and must organize interviews via face to face or videoconference to determine who the new 

interns will be.  

 

After the decision is made by the scholarship committee, they will send letters to the universities 

to communicate the names of the chosen applicants for the WAAIME program. They can also 

send such communications to each of the selected candidates. 

 

Subsequently, they will be able to organize the delivery of scholarships in person or virtually. 

Scholarships can be awarded for up to 2.5 consecutive years depending on the country and the 

students must send a satisfactory expense report before they can be awarded the scholarship 

money again. 

 

They can also improve the program with coaching sessions and mentoring. 

 

Meetings 

International section meetings are scheduled and held as needed by each of the six sections. 

The International Chair should maintain good communications with the main directors of each 

section and request meetings via teleconference as appropriate to stay informed on how each 

section is working and to be able to give updated reports of their activities, support problems 

that may arise and/or introduce new ideas to make the section more successful. 

 

Time and Travel Commitment 

The International Chair is a WAAIME Officer and member of its Executive Committee and as such, is 

expected to attend the WAAIME Annual Meeting which is held at the SME Annual Meeting 

Conference & Expo, usually during the last week in February. The International Chair is also expected 

to attend the WAAIME Midyear Meeting. Attendance at the Midyear Meeting may be face-to-face 

or on-line via telephone or video conference depending on the issues on the agenda. 

 

Special Requests 

Special requests made to local international committee sections will be handled by the section 

leadership in conformance with local laws and customs. Any exceptions to normal day-to-day 

operations made by local section leadership must be promptly reported to the International 

Chair, who will inform the WAAIME Executive Committee on an as-needed basis, to assure 
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conformance with SME bylaws, policies, and the laws affecting non-profit organizations in the 

United States. 

 

Filling Vacancies 

The International Chair is responsible for filling vacancies on the International Committee as may 

be required to conduct the business of the Committee. 

 

5.3 Other WAAIME Committees 

The Executive Committee may form other committees or modify the existing committees as 

and when the need arises. The Chair may also form temporary ad-hoc committees to address 

short-term tasks as and when needed. Such ad-hoc committees will be either dissolved at the 

completion of the task or may form a new committee if the task develops into an initiative that 

aligns with the Division vision and goals. WAAIME Members will be notified of any committee 

additions, deletions, or significant modifications through the WAAIME Newsletter. 

 

Three other committees have recently been formed but are in their infancy and are only now 

figuring out how they can add value to the Division and to SME. These committees and their 

primary responsibilities will likely change with time to remain aligned with the WAAIME Vision and 

Strategic Goals and the initiatives and priorities of the WAAIME organization. Leadership structure 

and primary responsibilities of each of these three committees follow. 

 

5.3.1 Membership and Marketing Committee 

The Membership and Marketing Committee is comprised of a Chair, a Vice Chair, and other 

members as may be required by the Committee. The Chair and Vice Chair each serve one-year 

terms. 

 

The Membership and Marketing Committee is responsible for promoting awareness of 

WAAIME activities, encouraging participation in its committees and other initiatives; and for 

coordinating with AIME member societies to encourage participation in WAAIME scholarships, 

committees, and other initiatives. 

  

5.3.2 Student Affairs and Events Committee 

The Student Affairs and Events Committee is comprised of a Chair, a Vice Chair, and other 

members as may be required by the Committee. The Chair and Vice Chair each serve one-year 

terms. 

 

The Student Affairs and Events Committee is responsible for coordinating with universities to 

encourage student participation in WAAIME committees, scholarships, and other initiatives; for 
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maintaining contact with past scholarship recipients and encouraging their volunteerism; and 

for identifying new programs and activities as may be needed and appropriate to support 

students in the extractive industries. 

 

5.3.3 Education and Outreach Committee 

The Education and Outreach Committee is comprised of a Chair, a Vice Chair, and other 

members as may be required by the Committee. The Chair and Vice Chair each serve one-year 

terms. 

 

The Education and Outreach Committee is responsible for devising strategies and programs to 

promote K-12 student awareness of, and interest in, the extractive industries; for identifying 

synergies and initiatives within SME and other like-minded organizations aimed at recruiting 

students into extractive industry careers; for supporting educational initiatives as may be 

appropriate within the extractive industries; and for covering the efforts of other committees 

and activities and writing updates on those activities for publication in the WAAIME Newsletter. 

 

5.3.4 Iris Owen Fund 

The Iris Owen Fund was established to accommodate special requests for WAAIME support that fall 

outside the WAAIME Division committee structure and normal budget process. All special requests must 

be aligned with the Divisions Vision and Goals. An annual budget is allocated to the Fund by the 

Executive Committee so that the Division can financially support worthy causes in unanticipated or 

emergency situations. The WAAIME Vice Chair serves as the Chair of the Iris Owen Fund and makes 

recommendations to the Executive Committee to support worthy causes within budgetary limits. All 

funding allocations from the Fund must be approved by the Executive Committee.  



 

 33 Rev. 0 - 2/2/2025 

6 Duties of Officers 
The WAAIME Division has five Officers. These five Officer comprise the WAAIME Executive 

Committee. The Officers are responsible for all business and financial actions and transactions 

of the WAAIME Division. 

 

The Omnibus Agreement increased the number of WAAIME Officers from three to five. The five 

Officers include the Chair, Past Chair, Vice Chair, Scholarship Committee Chair and the 

International Committee Chair. The Chair, Vice Chair, and Past Chair each serve for one year 

progressing from Vice Chair to Chair to Past Chair over a single three-year term. The Scholarship 

Chair and International Chair each serve a three-year term. Except as indicated in Item 9 of 

Subsection 6.4 below, no Officer may serve consecutive terms and no more than one 

international member will be an Officer at any given time. An Officer who wishes to serve one 

or more additional three-year terms on the Executive Committee must rotate off the Executive 

Committee for at least one year before becoming eligible to be renominated and reappointed. 

 

The primary duties and responsibilities of the WAAIME Division Officers follow.  

 

6.1 Chair 

The Chair is a voting member of the Executive Committee who: 

1. Presides over the Executive Committee meetings of the Division. 

2. Appoints all necessary committees and representatives, including ad-hoc committees, 

which may be needed to address issues and opportunities that arise during the year. 

3. Fills any vacancies that may arise on the Executive Committee or among the leadership 

of the other WAAIME committees. 

4. Transacts all Division business that is not otherwise specifically delegated to others. 

5. Prepares the written reports of WAAIME Division activities and accomplishments to the 

SME Board of Directors for their Sunday and Thursday Board Meetings at the SME 

Annual Conference & Expo and for their Mid-Year Board Meeting and is available to 

present salient points of those reports at those meetings and answer questions from 

Board members.  

6. Arranges, or appoints a willing individual as Reception Chair to arrange, the Student 

Networking Reception of the Division that is held at the conclusion of her/his term as 

Chair, which duties include: 

a. Coordinating with SME staff on the venue, food/beverage offerings, decoration, 

and other matters that may pertain to the Reception. 

b. Inviting guests, including the SME leadership, AIME leadership and the leadership 

of the AIME member societies, and other guests as may be appropriate for the 

occasion. 
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c. Recognition of the Reception sponsors, special guests, Selfie Tag winners, 

scholarship recipients, and others as may be appropriate at the Student 

Networking Reception. 

7. Appoints a Selfie Tag Program Chair to oversee Program implementation. 

8. Communicates effectively with other members of the Executive Committee, the leadership 

of all the WAAIME committees, and with SME leadership and staff regarding the business 

of and plans for the Division. 

9. Becomes the Past Chair at the end of the SME Annual Conference & Expo. 

 

6.2 Past Chair 

The Past Chair is a voting member of the Executive Committee who: 

1. Presides over the Executive Committee in matters associated with filling vacancies on 

the Executive Committee. 

2. Presides over Executive Committee meetings in the absence of the Chair. 

3. Assists the Chair with her/his duties as may be needed. 

4. Assures that the WAAIME mailing list is accurate and up to date. 

5. Oversees inputs to the WAAIME Newsletter. 

6. Writes or identifies appropriate articles from the WAAIME Newsletters for publication in 

Mining Engineering magazine. 

7. Communicates effectively with other members of the Executive Committee and the 

leadership of the WAAIME committees. 

8. Coordinates the Education and Outreach Committee as regards the content and 

presentation of the WAAIME Newsletter. 

9. Coordinates with the editor of Mining Engineering magazine as regards monthly WAAIME 

news updates in the magazine. 

10. Retires from the Executive Committee at the end of the SME Annual Conference & Expo. 

 

6.3 Vice Chair 

The Vice Chair is a voting member of the Executive Committee who: 

1. Presides over the Executive Committee meetings in the absence of the Chair and Past 

Chair. 

2. Serves as Chair of the Iris Owen Fund. 

3. Is responsible for soliciting sponsors for the Student Networking Reception. 

4. Oversees the content and appropriateness of the WAAIME websites 

(https://www.smenet.org/divisions/waaime-division and https://www.waaime.org) and 

social media platforms. 

5. Communicates effectively with other members of the Executive Committee and the 

leadership of the WAAIME committees. 

https://www.smenet.org/divisions/waaime-division
https://www.waaime.org/
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6. Coordinates with the Education and Outreach Committee as regards the content and 

presentation of the WAAIME websites. 

7. Coordinates with the Student Activities and Events Committee as regards the content of 

the social media platforms. 

8. Selects a “thank you for your service” gift to be given to the outgoing Division Chair at the 

Sunday Morning WAAIME Annual Meeting, typically reimbursable by WAAIME for amounts 

up to $200.00. 

9. Becomes the Chair at the end of the SME Annual Conference & Expo. 

 

6.4 Scholarship Chair 

The Scholarship Chair is a voting member of the Executive Committee who: 

1. Presides over the WAAIME Scholarship Committee. 

2. Coordinates the processing of all scholarship applications. 

3. Assigns members of the Scholarship Committee to review applications, interview 

applicants, and make scholarship allocation recommendations for each university. 

4. Assures that recommended scholarship allocations are within the approved budget. 

5. Assures that scholarship funds are allocated only to students who have met all the 

qualifications and requirements to receive them. 

6. Gains final approval of the scholarship allocations from the Executive Committee. 

7. Communicates effectively with other members of the Executive Committee and the 

leadership of other the WAAIME committees. 

8. Serves a three-year term which ends in a different year than the International Chair. 

9. May serve a second consecutive term, but not more than two consecutive terms. 

 

6.5 International Chair 

The International Chair is a voting member of the Executive Committee who: 

1. Must be an international member of WAAIME. 

2. Represents all WAAIME sections outside of the United States. 

3. Appoints all necessary committees and representatives, including ad-hoc committees 

that may be needed to address issues and opportunities associated with the 

international sections according to their needs and customs. 

4. Assists the local international sections in filling any vacancies that may arise within those 

sections. 

5. Coordinates all business activities of the international sections. 

6. Assures that each international section operations are aligned with SME requirements 

as well as local laws and customs. 

7. Prepares and presents the report on International Committee activities to the Executive 

Committee. 
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8. Provides annual membership statistics and account balance figures for each 

international section. 

9. Communicates effectively with the other members of the Executive Committee, the 

leadership of all international sections, collects annual reports from the international 

sections, and coordinates international section inputs into the WAAIME Newsletter. 

10. Serves a three-year term which ends in a different year than the Scholarship Chair. 

 

The Scholarship and International Chairs do not automatically rotate into the Vice 

Chair/Chair/Past Chair progression.  
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7 Schedule of Events 
The WAAIME Division holds its semi-annual business meetings in conjunction with the other 

SME Divisions. 

 

7.1 WAAIME Division Annual Meeting 
The WAAIME Division Annual Meeting shall be held at the same time and place as the SME 

Annual Conference & Expo for the installation of officers, financial status reporting, and the 

transaction of any Division business. 

 

Notice to WAAIME Division members must be given in the November issue of the WAAIME 

Newsletter and by email notification at least 10 days prior to the WAAIME Division Annual 

Meeting of the Executive Committee. Notice may also be given by other conventional means or 

by notification in Mining Engineering magazine, but these notification options are in addition 

to, not in lieu of, the Newsletter and email notifications. 

 

The WAAIME Executive Committee shall meet immediately prior to the SME Annual Conference 

& Expo for the purpose of preparing its year-end report of the preceding year’s actions and 

initiatives for presentation at the Sunday SME Board of Directors meeting and to attend to 

other Division business items. A second Division report of its planned actions and initiatives for 

the coming year will also be prepared for the Thursday SME Board of Directors meeting held at 

the SME Annual Conference & Expo. 

 

Minutes of the WAAIME Annual Meeting shall be timely filed with SME and distributed to the 

WAAIME membership in the May issue of the WAAIME Newsletter. Minutes, or summaries 

thereof, may also be published in Mining Engineering, posted on the SME Community website, 

or sent by email to the WAAIME Division membership. 

 

The WAAIME Division Annual Meeting is held in conjunction with the SME Annual Conference & 

Expo which convenes on Sunday morning and continues through midday on Thursday and is 

typically scheduled for the last week in February each year. Regularly scheduled Division 

meetings usually occur as follows: 

 

Sunday Morning – WAAIME Annual Meeting 

The WAAIME Annual Meeting is open to all members and includes a face-to-face update by the 

Division’s financial advisors, reports of the past year’s activities from each of the WAAIME 

Committees, any stand-alone business items occurring during the past year, any reasonably 

foreseeable upcoming business items for the coming year, and other business as may be 

appropriate for the meeting. 
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Sunday Afternoon – Division Report to the SME Board of Directors 

WAAIME presents its report of operations to the outgoing SME Board of Directors at such time 

as the report is included on the Board agenda. 

 

Monday – Selfie Tag Contest 

The Selfie Tag Contest takes place during the Exhibit Hall hours on Monday. Student teams 

must be registered before the Exhibit Hall opens. 

 

Monday Evening – Student Networking Reception 

The WAAIME Division hosts its Student Networking Reception on Monday evening from 

5:00PM to 7:00PM. This event is free of charge for all students and for all employees of the 

companies sponsoring the Student Networking Reception. Selfie Tag sponsors are allowed up to 

two employees at the event. Winners of the Selfie Tag Contest and other door prizes that may 

be offered must be present to collect their winnings. 

 

Tuesday Morning – Women of SME Breakfast 

WAAIME supports the Women of SME Breakfast which is usually held from 6:30AM to 9:00AM 

on Tuesday of the SME Annual Conference & Expo. We typically present our Founder’s Award 

at this event. A ticket must be purchased to attend this Breakfast, and the event is open to all 

interested SME meeting attendees. This is an excellent networking venue for WAAIME 

members, students, and industry representatives and usually includes an excellent program 

that often centers around diversity, career development, and inclusion. 

 

Tuesday Morning – WAAIME Scholarship Committee Meeting 

The Scholarship Committee usually meets from 9:00AM to 11:00PM in a closed-door session to 

assess the merits of the applications and reviewer’s recommendations and to allocate the 

budgeted funds to deserving students.  

 

Tuesday Morning – WAAIME Business Meeting 

The WAAIME Business Meeting is a follow-up meeting from Sunday’s Annual Meeting actions 

and includes reports on the outcomes of any WAAIME committee meetings held during the 

week, and other matters as may arise during the week. It is usually held immediately following 

the Scholarship Committee Meeting from 11:00AM to 12:00PM. From this meeting, a report to 

the SME Board of Directors is prepared for delivery at the Thursday morning Board Meeting. 
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All Exhibit Hall Open Hours on Sunday, Monday, Tuesday, and Wednesday – WAAIME Booth 

Future plans for the WAAIME Booth in the SME Exhibit Hall are currently being evaluated. 

There will be no booth at the 2025 SME Annual Conference & Expo. Depending on the outcome 

of this planning, a WAAIME booth presence may or may not be reinstated. 

 

Thursday Morning - Division Report to the SME Board of Directors 

WAAIME presents its report on significant meeting activities and its plans for the coming year 

to the incoming SME Board of Directors at such time as the report is included on the Board 

agenda. 

 

7.2 SME Mid-Year Meeting 

The WAAIME Midyear Meeting is either held as a virtual meeting or an in-person meeting at the 

same time and place as the SME Midyear Meeting for the purpose of conducting Division 

business and planning Annual Conference activities and events. 

 

Notice of the Midyear Meeting must be given to WAAIME Division members in the May issue of 

the WAAIME Newsletter and by email notification at least 10 days prior to the Meeting of the 

Executive Committee. Notice may also be given by other conventional means or by notification 

in Mining Engineering magazine, but these notification options are in addition to, not in lieu of, 

the Newsletter and email notifications.  

 

A status report of the division shall be prepared for the SME Board of Directors at the Midyear 

Meeting. 

 

7.3 WAAIME Newsletter 

The WAAIME Newsletter is typically published in May and November of each year. The 

Newsletter informs the WAAIME membership of Division ongoing actions, initiatives, 

accomplishments, and plans. The WAAIME Newsletter is emailed to all WAAIME members. 

WAAIME members who request that a hard copy be mailed to them can be accommodated. 

The emailed WAAIME Newsletter is the primary means of disseminating information to the 

WAAIME membership. 

 

Excerpts from the WAAIME Newsletter, either in whole or in part, may be used as source 

material for periodic updates on WAAIME Division activities in Mining Engineering magazine or 

on the SME Community website. Because WAAIME members may not be members of SME, 

these notification options are strictly to raise awareness and inform the greater SME 

community of WAAIME Division activities. They must not be used in lieu of the Newsletter and 

email notifications to inform the WAAIME membership. 
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8 Annual Meeting Events 
In addition to the various committee meetings, the WAAIME Division hosts three events at the 

SME Annual Conference & Expo: the Student Networking Reception, the Selfie Tag Contest, and 

the WAAIME Division Exhibit Hall Booth. 

 

8.1 Student Networking Reception 

The Student Networking Reception is the WAAIME Division’s primary social event. All students 

attending the SME Annual Conference & Expo are invited to attend this Reception. Sponsoring 

companies and their employees and guests are also invited to attend the Reception. The 

number of employees and guests that a sponsor is allowed is dependent on the level of 

sponsorship as indicated in Table 1. 

 

Elements that go into the Student Networking Reception planning include working through the 

SME Staff Liaison to coordinate with the SME Meetings and Partnership Development 

Departments to: 

 

1. Obtain a list of exhibitors for the upcoming SME Annual Conference & Expo. 

2. Confirm which companies should NOT be contacted for sponsorship solicitations 

(Companies that are already committed to significant sponsorship of the conference 

should not be approached by the WAAIME Division). 

3. Identify a suitable venue. 

4. Arrange for any extraordinary decorations or special recognitions (e.g., the centennial 

celebration of the Tri-State Section). 

5. Agree on the budget for the overall Reception event. 

6. Agree on the food menu and drink service. 

7. Coordinate the invitation of special guests, including sponsors, SME leadership, other 

AIME member society’s leadership, Founder’s Award recipients, and other guests as may 

be appropriate for the occasion.  

8. Coordinate the provision of takeaway boxes should there be leftovers from the food 

service. 

9. Arrange for the cash awards for the Selfie Tag Contest winners and the purchase of gift 

cards for the gift card giveaways. 

10. Once the Reception sponsors are identified, obtain short company bios for each 

sponsoring company and the names of those who will be attending the Reception, 

including the individual(s) who will speak on behalf of the Student Champion and 

Student Enthusiast Level Sponsors. 

11. Once the Selfie Tag Contest sponsors are identified, obtain short company bios for 

recognition at the Reception. 
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12. Assure that all sponsoring company names and logos are correct on signage to be placed 

at the entryway of the Reception and on the general SME sponsorship board. 

 

8.2 Selfie Tag Contest 

The WAAIME Division launched its Selfie Tag Contest in 2019 and has been doing it annually 

ever since. The Contest is designed to draw students into the Exhibit Hall at the SME Annual 

Conference & Expo and to offer exhibitors additional business exposure from the future leaders 

of our industry (our students) by volunteering to participate in and sponsor the game. The 

exhibitor groups provide WAAIME with clues about their businesses which are provided to the 

students. When the Exhibit Hall opens, the students must figure out which company is 

associated with each of the clues. The teams figure out who the exhibitors are and take a selfie 

photo at their booth showing the exhibitor’s name/logo. Teams that get the greatest number of 

clues correct in the least amount of time win. Winning teams are awarded cash prizes which are 

given out at the Student Networking Reception. 

 

The SME Staff Liaison coordinates soliciting companies that have reserved a booth in the Exhibit 

Hall to sponsor the Contest. An example of a letter sent to candidate exhibitors is shown in 

Figure 5. 

 

Sponsoring exhibitors can prepare their own clues, or if they prefer, can work with WAAIME 

volunteers to help develop their clues. Examples of Selfie Tag Contest clues are presented in 

Figure 6. 

 

During the Contest, there does not have to be interaction between the sponsoring exhibitor’s 

booth staff and the students but there is definitely an increase in foot traffic at the participating 

booths. Once the students pair a clue with a company, they must take a selfie photo of the 

company name and logo. The Contest ends at the close of the Exhibit Hall on Tuesday of the 

Annual Meeting Conference. 

 

The rules of the Selfie Tag Contest are as follows: 

1. Form a team of four students per team. 

2. Elect a team captain. 

3. Name the team. 

4. Team members may all be from the same school or from different schools but may not 

be on more than one team. 

5. Register to compete in the Contest by text or email, including the team’s name, school 

affiliation(s), team member names, and team captain name. 
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6. Team captains are provided with the list of exhibitor clues and the phone number to 

which texts can be received. 

7. Each team must follow the clues and align them with an exhibitor and then take a selfie 

photo showing the exhibitor’s name and logo for each clue. 

8. Team captains must text the team’s name and selfie photos to the text number 

provided. 

9. Teams may split up to align the clues with the exhibitors, but extra points are awarded 

when all team members are in every selfie photo. 

10. Each team is allowed to ask for one extra clue if needed. 

a.  Extra clues are provided only to the team requesting the clue; they are not 

shared with all teams participating in the contest. 

 

 
Figure 5 - Example Exhibitor Solicitation Letter for Selfie Tag Contest 
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Figure 6 - Examples of Selfie Tag Contest Clues 

 

The Selfie Tag Contest Chair is responsible to: 

1. Identify and recruit 10 exhibiting companies to participate in the Selfie Tag Program. 

2. Assist the exhibiting companies in developing appropriate clues about their businesses if 

needed. 

3. Be available during the Sunday afternoon exhibit hall hours of the SME Annual 

Conference & Exhibit to welcome additional student teams into the Program, explain 

how the Program works, obtain contact information for new team captains, and answer 

any questions that students may have about the Program. 
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4. Timely respond to student teams requesting an additional clue (only one clue per team 

is allowed). 

5. Receive texts from student teams that have aligned the clues provided with the correct 

exhibitor companies. 

6. Tabulate which teams got the most correct answers in the least amount of time and 

determine which teams receive the first, second, third and fourth place awards.  

 

Awards are based on the order of finish and those who score the most points. Ties are decided 

by a blind draw. 

 

The Selfie Tag Contest timeline is as follows:  

• The game opens at 3P on Sunday afternoon and closes at 4P on Monday afternoon. 

• The students must have texted their clue solutions to the Selfie Tag Contest Chair by 4P 

on Monday afternoon. 

• The Selfie Tag Contest Chair scores the final context results by or before 5P on Monday 

afternoon. 

• The winners of the Selfie Tag Contest are announced at the Student Networking 

Reception, held from 5P to 7P on Monday. Awards are presented to the Contest winners 

at the Student Networking Reception and Contest winners must be present to receive 

their prize. 

 

Cash prizes have been given in the past, with $500, $300, $200, and $100 for the first, second, 

third and fourth place teams respectively. Again, these prizes are awarded at the WAAIME 

Student Networking Reception on Monday evening and team members must be present to win. 

 

8.3 SME Exhibit Hall Booth 

The WAAIME Exhibit Hall Booth is currently in the process of refocusing its purpose. As such, 

the Executive Committee voted not to have a booth at the 2025 SME Annual Conference & 

Expo. SME has assured the WAAIME Division that complimentary exhibit space will remain 

available should the Executive Committee decide to reestablish a booth presence in 2026 or 

after. 
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9 Amendments to Governance Documents and Operations Handbook 
The WAAIME Executive Committee should review Programs 3, 4, and 5 of the Programs 

Supported by the WAAIME Funds section of the Merger Agreement as often as is needed, but as 

a minimum every five years. This review should give due consideration for the WAAIME 

Strategic Plan and the SME Strategic Plan, both of which are updated from time to time. Any 

changes in these plans or initiatives of the SME Board of Directors should be integrated into this 

Operations Handbook as appropriate.  

 

This Operations Handbook should also be reviewed for relevance as often as is necessary but at 

least every five years as a minimum. The initial adoption and future modifications of the 

Operating Handbook will require a two-thirds majority of the voting WAAIME membership to 

become effective. The WAAIME Executive Committee will solicit a vote of the membership by 

email for any proposed modification of the Operating Practices. Such solicitation must include 

at least a 14-day notice and voting period. 
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Appendix A – 2008 Plan of Merger 
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Appendix B – 2023 Omnibus Joint Resolutions 
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