Society for
Mining, Metallurgy
& Exploration »

WAAIME Operations Handbook

The WAAIME Division invests studentsof all ageso
help solve the workforce challenges of the extractive industries

We do thisby:

1 Elevating awarenessntroducing student®f all agego extractive industry
careers.
1 Providing essential servicesffering scholarships and other valuable programs.
1 Growing relationshipspartnering with industry and others while avoiding
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1 Operating sustainablyhaving adequate resources to support our efforts.
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1 Introduction and Background

It was a bittersweet evening when thrdves of membersf the American Institute of Mining and
Metallurgical Engineers (AIM&metogetherin 1916to enjoy alLadiesNight at the Waldorf
Astoria Hotel in New York Citshe affair was mired in anxiety &iser Wilhelm rolled his troops
through Poland and Belgium, then into France and Englakdoslsl War | loomean in Europe
The ladies wanted to send some cheer to the fighting men in the trenches, so they collected
money to buyChristmasweets and sundries which they sent to the British Army of EnginBags
success of this effort spurred the ladies to formalize their association inA§14 2 G KS 2 2Yl y Q
Auxiliary of AIMESince the men did not see this initiative as importang ladiedid not ask
AIME if they could form th&uxiliary, they simply informed themvhen it wasorganized And so
WAAIME was born with 50 membe#smy Jenningsvhowas instrumental in organizing the
Auxiliary, served adts first President.

WAAIMBwas incorporated on February 20, 1918.ititial stated purpose was to render service to
the country, community antb humanityat largethrough all that pertained tohe profession of
mining engineeringThat goal was later expanded to include the promotion of idea exchanges and
work among members and to secure and maintain a fund for the purpose of assisting promising
young people to obtain a technical education in mining, metallurgical and petroleumesnigig

or allied subjects.

The postwar years found WAAIME shifting away from foreign relief and more toward local efforts

in education, medical suppomergency response and social serviedieving that everyone,

rich or poor, should have the privilege of readiWfAIMEestablished permanent and circulating

libraries in mining campgocal sections were established across the country and became the
backbone of the organizatiod ! ! La9 Qa &aO0OK2f I NEKAL) LER2NIF2f A2 KIF
MdpcnQa | yR A odgramvisate Aabshikof thé ofganizafidio ladi¥dre its tax

exempt statusWAAIME was formally recognized under Section 501 (c) (3) a®adapt

charitable organizatiom 1962

Despite substantial membership growth well into the thousands and continued growth of its

scholarship portfolio, WAAIMES YO SNE KAL) S60SR (2 6KSNB Ay GKS
serious concerthat the management obngoingWAAIME activitiesmaynot be sustainableAfter

long and hard deliberation, WAAINEadershipdecided to ask its members to vote on whether a

merger into theSociety for Mining, Metallurgy & Exploration (SM&)ld be an appropriate

solution With both WAAIME and SME being 501 () R)NA G 6t S 2NABIF yAT I GA2ya
past affiliations with AIME, SMiifered anappropriate home to assure the longevitytbé

1¢KS blriaA2yFt 1 A&G2NE 2F (GKS 22YlyQa ! dzEAfAINE (2 GKS |
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WAAIME legacyVhile the vote was controversial and not unanimous, the majority of the
WAAIME membership favored the merger with SME, so on March 31, 2008, WAAIME eaecuted
Plan of Merger with SME.

Now a Division of SME, WAAIMbelieved tananage and distribute the largestandalone
scholarship program in the mining industfjhese scholarships havebeen ! L a9 Qa Y2 ai
significant and londpsting initiativewhich has helpetringthousands ohew engineers and

scientists toextractiveindusties The WAAIME portfolio is now a metillion-dollarlegacy, giving
hundreds of thousands of dollars each year to hundreds of deserving students attending
universities in the United States, Peru, Chile, and Mekiaom Amy Jennings and her colleagues

to our Division members today, WAAIME continues to give generously for the goodhatt all

pertains to the extracti@ industry professiong ! ! L adhdevty and succesmvebeen
because oits ability to recognizeducation and workforce needsd act orthemin a timely
manner.
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2 Governing Documents

Two documents govern WAAIME activiti€aeyarethe Plan oMerger, included as Appendix
A and The Omnibus Joint Resolutions of the SME Board of Directors and the Executive
Committee of the WAAIME Division of SMiEluded as Appendix B.

2.1 TheMerger Agreement
The Plan of Mergethe Merger Agreementecame effective on March 32008, and
establishe the terms and conditions under which WAAIME would operaitee Merger
Agreement:
1 Defined the terms and conditions of the merger.
1 Established the WAAIME Division of SME.
1 Defined the composition angtrms of the WAAIME Committee.
1 Described the terms and conditions for coordinating with and reporting to the SME
Board of Directors.
Established a stipend amount for WAAIME Committee travel.
1 Defined the status of WAAIME membership within Sste discussion in the next
section)
1 Segregated and separated the WAAIME funds and assigned the WAAIME Committee as
the fiduciary representatives of the portfolio.

=

1 Established spending limits on the WAAIME funds.

1 Defined specific programs for which WAAIME funds may be used.

1 Described the WAAIME scholarship program.

1 Committed SME to provide administrative servit@¥VAAIMEand entitles SME to
recoupit administrative services as well as audit fees.

1 Obliges WAAIME reporting on Division activities and expenditures.

91 Detailsthe process for dispute resolution which is limited to litigation

91 Defines the terms of dissolution.

2.1.1 Merger Agreement Shortfalls
WAAIME has operated under the Merger Agreement since 2008 and continues to do so today
However, because the Merger Agreement was written at a time when WAAIME was challenged
to attract new members, the tone of the agreement was one of preserving the statuarmpio
planning for dissolutioishould itcome to that While much of the Agreement is still relevant,
certain shortfalls became evident as WAAIME continued to operate as a Division OF [B8id&
shortfalls included:

1 Givinglimited forethought to growing WAAIM&s a valueadded dvisionof SME

1 Limiting new WAAIME membershoply to existinglocal sections.
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Disallowing new local sections to be formed.

Beingprescriptive on hownuchand where WAAIME funds could be spent.

Allowing WAAIME funds to be usexhlyfor five historically fundedprograms

Leavingno opportunity for invesngin new initiatives

Limitinggrowth by not allowing new sections to be formed.

Excluding a dispute resolution pathway for the SME and limiting dispute resolution to
litigation.

T
T
)l
)l
)l
)l

2.2 TheOmnibus Agreement

The Omnibus Joint Resolutions of the SME Board of Directors afck#oaitive Committee of

GKS 211 La9 5A0AaA2Yy 2F {a9 O0a0KS hYyAodzz ! INB
WAAIME and ratified by the SME Board of Directors on February 26,12@ppends to the

Merger Agreement and:

1 Clarifies the ambiguouanguage on how to become a member of WAAIME and
simplifies the process for membershipalso includes options to join at a national or
local section level.

1 Improves the leadership model by expanding the WAAIME Executive Committee from
three to five members and better defines officers and officer progression.

T wSaid2NBa 2! 1! La9Qa LldzNidgain $hclunles tuadifidfora OK 2 f I N& K
philanthropic, educational and charitable programs, provided they are consistent with
211 Lag9Qa Y2yl legagylant 504 (t)(B) requirementsd approved by SME
board of Directors.

1 Shields reimbursements from inflationary pressures through reimbursement for
expenses as opposed to reimbursement of a fixed fee for certain costs.

1 Improves dispute resolution between the WAAIME Division and SME as a whole in the
event of a breach of covenants of the Merger Agreement by providing SME with a
notification step and introducing an arbitration process.

1 Requires revisiting the Merger and Omnibus Agreements at least every ten years.

1 The WAAIME Committee may adopt its own internal rules and operating policies and

practices provided that such rules and practices aresstent with {a9Qa ! NI A Of
of incorporation, Bylaws and internal policies and procedures applicable to all SME
divisions.

The approval of the Omnibus Agreement addressed the shortfalls of the Merger Agreement
and now allows WAAIMEE broaden its reacland move forward.
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3 Vision and Strategic Goals
WAAIME announced the passage of the Omnibus Agreement at the 2023 Women of SME
Breakfast and explained that the Division was ready to move forws/AIME members
passed out QR code cards asking for volunteers who would be interested to help in that
processAbout 80 people responded to the request and were assignafAAIME Committees
according to their stated interestBased on that response, Committee Chairs were recruited to
lead four primary initiatives:

1. Scholarships

2. Membership

3. Student Activities

4. Education

An AdHoc Strategic Planning Committee was formed and held several meetings in the first half
of 2024 to define where we want to take the Division in the next several years, what we intend
to do, and how we will get ther@®ur focus was on definirgclearvision and longerm goals

that will allow us to align our committees and prioritize initiatives that are achievable,
measurable, and will make the most impact in moving closer to our targeted goals.

Strategic planning is not static; it should be revisited from time to timensurethat the vision
and goals always remain aligned with those of the Division and remain relevant as time
progressesThe vision statement and strategic goals foll&ach will be revisited on an-as
needed basis, but nominally every fiyears or so to assure that their ongoing timeliness and
relevance.

3.1 VisionStatement
The WAAIME Division Vision is to invest in students and professionals to help solve the
workforce challenges of the extractive industries.

3.2 Strategic Goals
The WAAIME Divisiageeks to realize itsislonthrough the implementation of its Strategic
Goals.
1 Elevating awarenessntroducing student®f all agego extractive industry careers.
1 Providing essential servicesffering scholarships and other valuable programs.
1 Growing relationshipspartnering with industry and others while avoiding duplicating
STFF2NI & Ay YSSUAy3a (GKS AyRdzaGINERQa ¢2NJ T2ND
1 Operating sustainablyhaving adequate resources to support our efforts.
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4 Membership

WAAIME is a special status Division of SME, meaning that WAAIME members may be, but are
not required to be, members of SMHistorically, WAAIME was comprised of the spouses of
AIME, and subsequently SME, membés such, WAAIME members may or may not have had
professional degrees in mining or otherwise, and they may or may not have any direct
involvement in the extractive industrie$heir interest in WAAIME may be drawn from family
members who were employed in thedustries,or they may simply have conun interests in

211 La9Qa SRdzOFGA2y It AYAGAlIGAOBSED

When the Merger Agreement was executed, all of the WAAIME membership became members

of the WAAIME Division of SMEEAAIME Division members did not automatically become

members ofSME nor did they have to pay any dues to either SME or WAAMEr the

merger, the Merger Agreemeit S@SNBf & OdzNIiF Af SR 2! 1 Lag9Qa | 0Af
new members could onlpin WAAIME through its existing local sections. The Agreemvent

on to disallowthe formation of any new local sectioriBhis key shortfall ithe Merger

Agreement was rectified by the Omnibus Agreement.

WAAIMEseeks to keep itmembership statisticap to date assessing those statistieach year
in Julyand updating them as and when necessary

4.1 Pathways for Joining WAAIME

Individuals who wish to join WAAIME may accomplish this through several pathiveys are
no obligatory initiation fees or annual dues involved with becoming a menktbmrxever, local
sections may charge local dud$e pathways include:

1. Join as a WAAIME member at large, either through the QR code access to the
membership application forror by directly accessing the WAAIME website to complete
the application form.

2. Join alocal section of WAAIME.

3. Join as an SME who elects to belong to the WAAIME Division in addition to one of the
other SME technical Divisions.

4. Join as an AIME member society member as per 1 or 2 above.

4.2 SME MembersVho Join WAAIME

SME members areery muchencouraged to join WAAIME if they have an interest in supporting
education initiatives in the extractive industri€SME members do not have to give up their
technical Division affiliation to join WAAIMEhey simply become members of both WAAIME
and their technical Division of preferencenhere is no premium cost to SME members to join
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21 1La9d ¢2RIF&Qa 2! 1 La9 YSYOoSNIYlIe OKz22a$s G2 |
become a member at large.

4.3 AIME Member Society Membed/ho Join WAAIME

WAAIME members may also be members of the other three AIME technical séclatiesSIME
scholarships and other programs are directed at the extractive industries, not just the mining
sector which isepresented by SMESo, in addition to SME, interested members of the other

three AIME societies should be encouraged to join WAAIME so that they can directly administer
our programs within their respective societi@hey would not become members of SME by
joining WAAIME, and there would be no cost for them to join.

4.4 Unaffiliated IndividualswWho Join WAAIME

As with the WAAIME members of the past, individuals who are interested to help support
extractive industry education initiatives are very welcome to join WAABUJIENh individualdo
not need to bea member of one of the four AIME member societies,/anthey do notneed
to be employed in the extractive industriebhey just need to have the common interest of
WAAIME irwanting to help advance the future workforces of the extractive industries.

4.5 Student Membership in WAAIME

Students who ar@pplying, or intend t@apply, for WAAIME scholarships are not eligible to join
WAAIME Sudents must be a member or student membafrone of the four AIME member
societieg to beeligible for a WAAIME scholarshitudents who are not applying or eligible for
a WAAIME scholarship are welcome to join WAAIME

2 AIME member societies includee Society for Mining, Metallurgy and Explorati@ME, Society of Petroleum
EngineergSPI; the Association for Iro Steel TechnologgAIS) and The Minerals, Metals and Materials Society
(TMS)

10 Rev.0- 2/2/2025



Society for
Mining, Metallurgy
& Exploration

5 Organization and Responsibilities

The WAAIME Division is organizealways move us closer to our stated vision and gaadier
the leadership of its Executive Committeed with the support of its tw&tanding Committees
and three othercommittees

5.1 SME Staff Liaison

An extremely importanpart of being avalueaddedDivision of SME and effectively carrymg

our Vision andStrategic @als ishavingdirectand timelycommunication anaollaboration with

the entire SME organizatio@ur SME Staff Liaison3s! ! L avlidRiato the internal workings of

SME, being the focal point of contact for WAAIME among all the othee8idiBbyees and

departmentsThis- a 8 dzZNBka GKIFG GKS 211 La9 5AGAaAz2y A& 65
SrategicPlan andallows for the streamlining of internal and external communications, meeting

and social event planning and execution, scholarship notifications and financial allocations, and a

host of other things.

5.2 Standing Committees

211 La9Qa GKNBS {iFyRAY3 /2YYA(GGSSa AyOfdRS (KS
and International Committe€lhese are all wedtstablished and have been functioning foany

years

5.2.1 Executive Committee
The Executive Committemmprisesa Chair, Past Chair, Vice Chair, Scholarship Chair and
International ChairAll members of the Executive Committee are OfficetheiVAAIMBEDivision

Responsibilities

This Committee is responsible for all WAAIME Division governance, establishing the vision and
goals for the Division, focusing all Division actions toward achieving its vision and goals, guiding
and supporting committee activities in accomplishing goaild,identifying new ideas and
opportunities for partnershipsThe Executive Committee hagerallfiduciary responsibility for the
WAAIME funds.

Members of the Executive Committeee alsoto coordinate the nominations process both for
filling vacancies on the Executive Committee and for awards that may be given by the Division, and
for all Division fundraising.
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Meetings
The Executive Committee Officers are expected to participate in all regularly scheduled WAAIME

Division meetings, as well as general SME meetings where the WAAIME Division should be
represented Such meetings include, but are not limited to:

1 SME Board of Directors MeetingsEvery SME Division presents its respective report of
recentactivities anduture initiatives to the SME Board of Directors at the | KiRe& &
regularly scheduled meetingéwo of these Board meetings are scheduled at the SME
AnnualConference & Expo which is typically held during the last week of Febfuar® Q a
business year begins on Thursdayhef Annual MeetingConference & Expo in a given year
and ends on Sunday of the Annual Meeting the following.y&ahe Annual Meeting e
first Board Meetindo be held (the final Board Meeting of the previous yessually
scheduled from noon to 4:00PM on Sundtye secondBoard Meeting (the first meeting
for the comingyear) is usually heliom 8:00AM to 11:00AM on Thursdayhe SNE Board
alsoconvenes athe SME MieYearMeeting which is usually scheduled over a weekend in
September, with the Board meeting being held in the mornafign on a SundayLike the
other SME Divisions, WAAIME prepares written regairits activities for each of these
Board meetingsAttendingall these meetings isot required,but it is best if at least some
WAAIME members attend each of these Board meetingssimuss issues and/éeld
guestionsrom the Boardhat may arise fronour reports.

1 SMEMeeting of the Members; This meeting is usually scheduled on Sunday from 5:00PM
to 6:00PM immediately prior to the SME AnnGalnference & ExpdVhile WAAIME
attendance is not required, it is usually best to have some Division representatives present
Fd GKAA YSSGAY3I G2 OFNNE GKS alfASyld LRAYGS
Executive Committee and Division members.

1 WAAIMEAnnualMeeting and Other Executive Committee MeetingsThe Executive
Committeeholds its Annual Meetingist prior to theSME Annual Conference & Expo
which is usually held in the last week in February each yéar Executive Committee also
meetsduring the MidYear SME Board of Directors Meeting or at a separateygad
venue Executive Committee meetings are usually scheduled from 9:00AM to 11:00AM on
the Sunday of the start of thEME Annual Conference & Exgal immediately prior to the
Mid-Year SME Board of Directors meeting as appropriakeconference meetings are
alsoscheduledrom time to timeto conduct the business of the Divisidxnyone is
welcome to participate in these meetings, but only the Officers are allowed to vote on
items requiring a vote.
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1 WAAIME Business MeetingThis meeting is usually scheduletmediately following the
Scholarship Committee meetifigm 11:00AM to 12:00PMn Tuesdayuring theSME
Annual Conference & Expét this meetingany remaining business of the Divisien
discussed anthe Chairs of eaciVAAIMECommittee report onthe outcomes of the
$SS1 Q& YSSiA yatanay by ieldThi©allowgtheChas to prepare the
report for the Thursday meeting of the SME Board of Directors.

Minutes are taken at all WAAIME Executive Committee Meetings and the WAAIME Business
Meetingby the SME Staff Liaisddnless there are extenuating circumstances, aétimg minutes
areapproved at the next scheduled meeting of the attending grdiine next meeting will not

occur for an extended period (e.g., the WAAIME Business Meeting is normalbnbefeer year),

draft minutes will be circulated to the meeting participants within two weeks after the meeting
Meeting participants should provide any edits/’comments they may have within one week after
receiving the draft minutesThe SME Staff Liaison will timely coordinate with the WAAIME Chair to
incorporate the edits or comments received and agree on the content of the final draft mitautes
be presented to thattending group for approval at the next meeting.

Time and Travel Commitment

The Executive Committee Officers are expected to attend the WAAIME Division meetings held in
association with th6&ME Annual Conference & Exgral a MidYear meeting, whicpreferably is

held in association with the Midfear SME Board of Directors meetng may be held separately

or in association with another conference or gatherifigese meetingsnayrequire travel to and

from the meeting locationTheSME Annual Conference & Exyamerally requires participation
several meetings from Sunday througfednesdayf the Conference & Expo which is usually held
the last week in February

The MidYearDivisionmeeting usually requires half to a wholelay of participation and is usually
scheduled on a Saturdayhead of the SME Board Méay. If necessarythe Mid-Year meeting
may be heldsia teleconference if such capability is available at the meeting location

UJRIGSa o0& 211 Lag9Qa FAYIYOALf FTROAAZ2NAR 2y YI N
are included at both the Annual and Mitear meetingdnterim meetingsare scheduled via
teleconferencehroughout the year on an aseeded basigjsuallyin the May/June and
November/December timeframeshich require aboubne hour.

AdditionalExecutive Committemeetings may be called aseded by the Division Chair from time

to time throughout the yearThese meetingare typically held via teleconference and require
aboutone totwo hours.
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Reasonable travel reimbursements are available only to WAAIME Officensbers of the
Executive Committegdnd to those who are not otherwise reimbursed by their emplayer
eligible fora taxdeduction as a personal business expense.

FillingVacancies

TheExecutiveCommitteeis responsible for nominating and/or receiving nominations from the
WAAIME membershifo fill vacancies on the Executive Committébe Executive Committee
Past Chair shall preside over the nominations procesglettinga qualified individuabr
individualsto fill the annually vacate¥ice Chaiposition, and the Scholarship Chair and
International Chair positions on a thrgear rotating basis

Nominationsfor new Executive Committee members, including Yiee ChairScholarship

Chair and International Chair positiorge solicited from the membership in the May WAAIME
Newsletta. Specific dates are provided in the Newsletfdominationsare toinclude a brief
biography and photograph of the nomine&ad mustbe receivedas follows:

1 On or before August Nominationsincludinga photo andbrief biograpty for each
nominee,are due into SME Headquarters.

1 On or before August 10: SME Headquarters will forvedrdominee information to the
WAAIME Past Chair

1 On or before September 1 (but before the WAAIME Midyear Meeting): the WAAIME
Past Chair will review each of the nominations and assess the qualifications, experience,
and willingness of each nominee to serve in the position for which they have been
nominated in preparation for a discussion among the Executive Commiitelsed
sessiorat the WAAIME Midyear Meeting.

1 Atthe WAAIME Midyear Meetingn a closed session anader the leadership of the
WAAIME Past Chaihe¢ Executive Committewill considereachnominatedindividual
and selectind ratifythe preferred nominee.

1 On or before November 1: the WAAIME Past Chainaiify SME Headquarters of the
incomingExecutive Committee member(s)

1 On or before December 1: The WAAIR&StChair will notify the incomingxecutive

Committee member(s) and invite the individual(s) to attend the SME Annual Conference
& Expo, usually held the last week of February of the upcoming year.
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Shoulda vacancy arise ahe Executive Committee outside tipeeviouslydescribed
nomination process, the Division Chair shall appoint an interim Executive Committee member
to serve on a temporary basis until the next WAAIME Annual Meeting.

Awards, Events, and Fundraising

¢CKS C2dzy RSNDA ! ginh 20Rand ihit@ally Siddéadiby durifauridi@gRsection,-Tri

State (NWJCT), andvas given in honor of their many years of service and hard work to build

the WAAIME fund that promotes the extractive industrsesved by AIMEToday, he Award is

funded and managed by the WAAIME Executive Committegegsented to a person in

recognition ofi K I G A ydxémplanRsdziide © &VAAIME and its gokilsecognizeshose

members who have contributed significantly to a l0déAAIMEsection,a WAAIME Division
QRYYAGGSSE 2NJ G2 FdzZNHIKSNI GKS 3I2Ffa FyR LJzNLI2 & €
C2dzy RSNN& ! 6 NR NBOALIASy(ia YI & 2Nlfthéeydneef 2030 06 S
the abovementioned recognition iberia. The Executive Committee is responsitaesoliciting

and receiingnominations and selettgthe recipient of the Founders Award

TheC 2 dzy’ R\8aiyaically adheres to the following timeline:
1 A all for nominationdgs givenin the MayNewsletter.
1 Nominations must be submitted to SME Headquartersidy 1.
1 Qualified nominations are forwarded to tletanding Past Chair of the Executive
Committeeby July 15.
9 Candidates are considered and thatimg completedduringthe Executive Committee
meetingat the SME Md-Year Meetingor at a separate miyear venue.
1 The Award ecipientis notified as soon as possible, but no later than November
TheAwardis presented at theSME Annual Conference & Expo
1 The Award winner typically receives:
o Airtravel to the location of the SME Annual Conference & Expo
o One night of lodging
o Two tickets to the event where the Award is given (usually at the Women of SME
Breakfast held on Tuesday morning of the Conference & Expo)

=

o! /SNIATFTAOIFIGS NBO23ayATAYy3 (GKS NBOALRASY
o The WAAIME medal (usually presented as a necklace)
o! Ppnann tEt20FGA2y G2 0SS R2ylFdSRaAy GKS
local WAAIME sectigor to another like-minded organization that advocates for
students

¢KS C2dzy RENDA ! 6 NR . helExde@ieiCnmittéeds na abiihBdyfo give/ v dzt
the Awardannually if a deserving recipient is nuaminated.AllC 2 dzy’ R S NJR@minatigns NR
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areconsidered active for a period of threeyedrsy SEI YLX § 2F |
is shown as Figarl.

¢ KS

C2dzy RSN &

Established in 2014, the WAAIME Founders Award honors members who have shown exemplary service
to WAAIME by their significant contributions to a local section, the national board or committee,
or to furthering the goals and purposes of the WAAIME Division.

The 2024 WAAIME Founders Award

awarded to

Zenovig Kungsz

Since 1998, Zenia has been a consistent and devoted supporter of WAAIME, particularly through her generous
contributions of handmade jewelry, which has raised thousands of dollars for a student emergency fund over the
past eight years. This fund aids students in need, providing financial support for emergencies that scholarships don’t
cover. Her service to WAAIME and the larger mining community is immeasurable. Zenia's warmth, dedication, and
boundless enthusiasm for helping others maRe her a truly deserving recipient of the 2024 WAAIME Founder's Award.

February 2025
Mg 7] Hforseit b Lty
(,ﬂlaiyie Mansanti David L. Kanagy Yl
/4 AIME Division Chair SME Executive Director

{ GdzRSY

Figurel - Example of a Founder's Award Certificate

bSGEg2N]I Ay 3 wSOSLII A 2y ThaExecdtive! L a9 Qa

CommitteeVice Chairs responsible for recruiting industry sponsorsttus reception as well as

for the annualSelfie Tag Contesthe reception istypicallyheld annuallyon Monday evening

from 5:00PM to 7:00PMf the SME AnnuaConference & Expdhis is an opportunity for the
employees obur sponsoring companies to network and potentially recruit our students at this
annual social eventudents should be encouraged to mingle with our industry guests to build
their personal networklt is a casual affair with appetizers and drinks so the idea is for students
to introduce themselves to our industry sponsors and if there is a potential hiring opportunity,
they can exchange contact information and folloyy after the event.

In our inaugural year, whad four Sponsorship levedsd raised over $11,000 but everything
was done internally by WAAIME in anlaolc manner. For 20225, we are better aligned with
{a9Qa ALRYAZ2NEKALI LINPANI Y gKAOK | FF2NRa 2! ! La
sponsors through its Connector andtéonator sponsorship level§hese are described in the
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1 +

Education

marketing flier for soliciting sponsors shown as Figurehe Executive Committee may change
any of the criterafor sponsorship shown on thiEgureasmay bedeemed appropriate.

sME | MINE)ICHANGE

s!?-ﬁnmg :d'loe'_-tallu.rg}' ' 2025 SME AN"“AL GOLORADO MINING
e CONFERENCE & EXPO

CMA 127th National Western Mining Conference
CO-LOCATED WITH WORLD GOLD 2025! | FEBRUARY 23-26, 2025 | DENVER, CO

2025 WAAIME Student Reception
SPONSORSHIP OPPORTUNITIES

2025 WAAIME Student Reception Title Sponsorship* - $6,000

Limit 3 sponsors

Become a Title sponsor of the exciting WAAIME Student Reception. This Reception is an opportunity for companies to
meet and recruit students in a casual setting without having to host a costly gala like some of the bigger companies do.
As a Sponsor, you will be welcoming hundreds of students, professors and other industry leaders for an evening of
networking and fun. Funds raised by sponsorship go directly to scholarships for undergrad and graduate students
focusing on mining, metals and exploration.

* Recognition of your company’s sponsorship and up to a three (3) minute speaking opportunity for your company

during the Reception

* Up totwelve (12) employee invitations to the Reception

* Title logo and company name on signage at entrance of Reception

* Title logo and name on signage at food & beverage stations

* Title recognition across yearlong promotions for the Reception and in the WAAIME Newsletter

* Includes all general MINEXCHANGE CONNECTOR-level sponsor benefits listed below

A combination of spensorships valued between 55,000 = 59,999 qualifies your company as a CONNECTOR level sponsor.

CONNECTOR Sponsor Benefits:

CONNECTOR Sponsorships

Pre-Conference:

» Pre-conference attendee list (opt-ins)
» Logo on conference website
» Logo and website included in print and digital advertisements pertaining to your sponsored item/event
* Company name and description listed in conference Pre-ShowGuide and ShowGuide, distributed to 20,0004 individuals/companies in
the January and February editions of Mining Engineering magazine.
Onsite Promotions
» Logo on all sponsor signage onsite (includes wall clings, exhibit hall entrance, etc.)
» Company name and description listed in onsite pocket program
» Logo and company description listed in conference mobile app (link to your featured web content)

» Sponsorship recognition ribbons for company personnel
Post-Conference
* Post-conference attendee list (opt-ins)

= 4 Exhibitor Priority Points towards your booth selection in 2026 (points are earned for current year exhibitors only).

* Logo remains prominently displayed on website until promotions for 2026

Figure2 - 2025 WAAIME Spongbrip Opportunities
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Education

2025 WAAIME Student Reception Supporting Sponsorship* - $3,000

Become a supporting sponsor of the exciting WAAIME Student Reception. This Reception is an opportunity for
companies to meet and recruit students in a casual setting without having to host a costly gala like some of the bigger
companies do. As a Sponsor, you will be welcoming hundreds of students, professors and industry leaders for an evening
of networking and fun. Funds raised by sponsership go directly to scholarships for undergrad and graduate students
focusing on mining, metals and exploration.

* Recognition of your company’s sponsorship and one (1) minute speaking opportunity for your company during
the Reception

* Upto six (6) employee invitations to the Reception

* Logo and company name on signage at entrance of the Reception

* Logo and name on signage at food & beverage stations

* Recognition across promotions for the Reception and in the WAAIME Newsletter

* Includes all MINEXCHANGE AUTOMATER-level sponsor benefits listed below

A combination of sponsorships valued < 54,599 qualifies your company as an AUTOMATER level sponsor.

AUTOMATER Sponsor Benefits:

AUTOMATOR Sponsorships

Pre-Conference:

*» Pre-conference attendee list (opt-ins)
» Company name on conference website (link to your featured web content)
* Logo included in print and digital advertisements pertaining to your sponsored item/event

» Company name and description listed in conference Pre-ShowGuide and ShowGuide, distributed to 20,000+ individuals/companies in
the January and February editions of Mining Engineering magazine.

Onsite Promotions
* Logo on all sponsor signage onsite (includes wall clings, exhibit hall entrance, etc.)
*» Post-conference attendee list (opt-ins)
* Company name and description listed in onsite pocket program
» Company name and description listed in conference mobile app (link to your featured web content)

» Sponsorship recognition ribbons for company personnel
+ 2 Exhibitor Priority Points towards your booth selection in 2026 (points are earned for current year exhibitors anly).

2025 WAAIME Student Reception Basic Sponsorship - $1,000

Become a supporting sponsor of the exciting WAAIME Student Reception. This Reception is an opportunity for
companies to meet and recruit students in a casual setting without having to host a costly gala like some of the bigger
companies do. As a Sponsor, you will be welcoming hundreds of students, professors and industry leaders for an evening
of networking and fun. Funds raised by sponsorship go directly to scholarships for undergrad and graduate students
focusing on mining, metals and exploration.

* Recognition of your company’s sponsorship during the Reception

* Up to three (3) employee invitations to the Reception

* Logo and company name on signage at entrance of the Reception

+ Recognition across promotions for the Reception and in the WAAIME Newsletter

Supporting
Education

Contact Emma Salditt | Manager Partnership Development | sponsorships@smenet.org | +1 303 948 4224

Figure2 (cont.)- 2025 WAAIME SponsbripOpportunities
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The Selfie Tag Contest is a fun way for students to engage with industry members who are
among the exhibitors at thEME Annual Conference & Exfidakes placdrom the opening to
the close of the Exhibit Hall on Monday of the Conferefiea Exhibitors are allowed to
participate in the Selfie Tag Contest at a sponsorship cost of $200 per ExAibése funds are
used for 1) the Selfie Tag Contest Winneisug@lly$1,100) and 2}the purchaseof Amazongift
cards(usually20 $50 cards, totaling 1000) which aregiven to students at theStudent
NetworkingReception Student winners of the Selfie Tag Contest anddiftecard giveaways
must be present at th&sception to win.

5.2.2 Scholarship Committee

The Scholarship Committee is comprised of the Scholarship Chair, wWASIME Officer and
member ofits Executive Committee, a Vice Chair, and other members as may be retpired
accomplish the business tife Committee The Chair and Vice Chair each serve thyear
terms.

Members

Any person who is interested in furthering the mission of the WAAIME scholarship program,
and who is not a student who is eligible to apply for a WAAIME scholarship, may join the
Scholarship Committee

Responsibilities

This Scholarship Committee is responsible to review all scholarship applications that are
received from studentsvho are members of one of the AIME professional societies residing
within the United StatesCommitteemembers are assigned to a specific university where they
will conduct interviews of scholarship applicants (which usually happens in January and
February each yeagndassess the merits of thetudents and theiapplicationsafter the
interviews The interviews may bdoneeither faceto-face or viaelephone orvideo

conference Once the interviews are completedachCommittee member summarizéer/his
findings and recommendations @m online form The Scholarship Chand Vice Chair have
access to the findings and recommendations for student applicants from all universities

Once the Committee members have completed their reviews and submitted their
recommendations, the Chair and Vice Chdll thenreview all the recommendations and

allocate scholarship amounts up to the allotted budget. Individual applications that are unclear
or present a potential problem are presented for discussion amongstti®larshifCommittee
members at the ScholarshidlocationMeetingwhich is typically on Monday of the last week in
February at the SME Annual Conference & ERpwming that meeting, the Committee, under

the leadership of the Scholarship Chair, fimélize theallocated scholarship budget to the
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students based on Committee member recommendations and dollar amounts available for
distribution. TheScholarship Chair then presents tfirgal scholarship allocations to the
Executive Committee for final approval.

Meetings
The Scholarship Committetypicallyholds itsannual Scholarshipl&ningMeeting in

Novemberand before thedeadline date by which students mustbmit their applications for
scholarship consideratio.he purpose of this meeting is to orient Committee members to the
process and assign them to a university where they will be conducting interviews of the student
applicants Teams of Committee members may be assigned to larger universities where several
interviewers are warrante.

The annual Scholarship Allocation Meeting is held during the SME Annual Conference & Expo,
which is typically scheduled on Monday afternoon of the last week in FebrTiisis aclosed

door meetingwhere only Committee members are allowed to attend. At this meeting, each
student application is discussed among the Committeetaedunds that have been budgeted

for nonrinternational student scholarshigge allocated to the applicants based on Committee
member recommendationfom their individual intervievs as needed

Time and Travel Commitment

To preserveconsistency of the WAAIME scholarship program, the Scholarship Chair and Vice
Chair time commitments arfor six yearsThe initial threeyear term is served as Vice Chair
succeeding tdhe final threeyear term as Scholarship Chair, WAAIME Offared WAAIME
Executive Committeenember.

TheScholarship BnningMeeting is usually done virtually by telephone or online video
conferencingThe meeting typically takes about two to three hours

The Scholarship Committee members are expected to attend the ashhalarshipAllocation
Meeting that is held in association with tiIBVMIE Annual Conference & Expsually on Monday
morning of the last week in Februafihese meetings may require travel to and from the
meeting locationln addition to the travel,lie Scholarship Allocation Meetirtgpically requires
about four to six hourdt is best to attend this meeting in person, if possible, but attendance by
video conference or telephone may be anamodated.
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Timeline
The Scholarship Committee has been functioning effectively for many. yigeadollowings a
typical timelineof the activities to be accomplished by the Committee each year.

July
1 The Executive Committee approves the International Sections that will receive
scholarship stipends for the coming academic year.
1 The Executive Committee sets the domestic and international scholarship budgets for
the coming academic year.

0 The budget for scholarships for the next term is set by the WAAIME Executive
Committee The scholarship program is the largest item in the overall WAAIME
budget, which is based on ay&ar trailing average of the WAAIME portfolio
performance and may not exceed 6.5% of that average portfolio amount as set
by the Omnibus Agreement (Appendix B).

1 TheSME Staff Liaison @wdinatesand confirns with the Scholarship Chair who will be
receiving scholarshiga the coming academic year, obtaining
o0 The scholarship recipient emails and amounts (waaime.org) and
o A list of university staff contac{previous lists of staff liaison or SME
accounting).
1 TheSME Staff Liaison updateontact information forscholarship recipients and
universityfaculty contacts.

August
1 International Scholarships

o The WAAIME Executive Commiteanfirmsthe amount that each International
Section will receive for their scholarship program at the WAAIME Annual
Meeting, held at the SME Annual ConferencEx§o,usually in late February.

o TheSME Staff Liaison submdheck requestto the SME accounting department
for the amount to be wired to each qualifying Sect{bank wiing information
should be availabla past check requeskts

o <holarship fundsre typicallywired to eachinternational Sectiomn mid-August

0 The exact dates for International Section Wiring shalymeroved by the
Scholarship Chair.
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1 Domestic Scholarships
o Congratulatory emaslare typically sent to atudentsreceiving scholarships in
mid-August advising them that thesicholarship check will be mailed to the
faculty advisoin the comingveek TheSMEStaff Liaison:
A Obtairsthe list ofacceptedscholarshipapplicationsfrom the WAAIME
website
A Downloadthe names and contact information for the scholarship
recipients and rail-mergethem to create thepersonalized emaitor
each recipient
0 Scholarship checks are typicakceived byeach universityaculty advisoin the
last week in AugusTheSMEStaff Liaison
A Confirmsthe name and mailing address of each university staff advisor.
A Transmisthe checks to théaculty advisor, asking them to verify the
& ( dzR S Aiiné édrolfndnt for the current year and that their
major/minor is still in earth sciences
A Uponthis verification,the faculty advisor is requested to takephoto of
the studen(s)receiving the scholarshipnd providea captionwith the
name(s) of the recipient(s) in the photo and authorization for using the
photo and captiorin the WAAIMENewsletter, on its website or in
Mining Engineeringnagazine
o0 The SME Staff Liaisootifies theScholarship Chair whehe checks have been
mailed

September
1 Field any inquiriesegardingmissing checknay need to cancel and/or fisste some
check$
1 Request a list of uncashed checks from the SME Accounting department and contact
thosestudents whose checks are uncashed, asking to cash the check as quickly as
possible.

October
1 Reviewers are selectexhdverified by Scholarship Chair
1 New reviewers will be offered support in reviewing and an overview of the application
process vidhe onlineinstructionalrecording or by phoner online meetingwhen
requested An example of a letter that is sent to a candidate reviewer is included as
Figure 3
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Dear [Name],

Thank you for your dedication to WAAIME's mission to provide scholarships to
deserving University students.

Last year, WAAIME, a division of SME, awarded $409,000 to 231 students across 29
universities worldwide — thanks to all of you who make these scholarships possible.

The 2025 scholarship portal will open to students December 1, 2024 — January 15,
2025 and students have already begun applying! Please share the Scholarship flyer
with students.

If you are able to review scholarships again this year, please reply to this email to let us
know.

Once you've emailed us your interest in reviewing, you can log into your account at
www.waaime.org to view the applications assigned to you [University Name].

This year we have added a recording with some reminders of the process. The
recording is in the top right corner of the reviewer page. We can also answer any of
your questions.

Thank you, again, for your time to review WAAIME scholarship applications.

Please let us know if you're able to review scholarship applications again this year!

Lydia Hull, WAAIME Scholarship Chair
waaime@smenet.org

Figure3 - Example Letter to Scholarship Reviewers

November
1 TheSMEStaff Liaison will sendhaails to alluniversityadvisorsannouncinghe
upcoming scholarship dates and students who will be eligible to appipding a
printable poster to studentannouncing the program and application dates. Such
emails will:
o0 Request that the University send emails to all students
0 Request that therintable posterde postedin prominent placs within the
relevant departments
o Includethe general requirements to qualify for a scholarship (e.g., the
student must be @9, 39 or 4" year undergraduate or Master® candidate
in a relevant field of earth sciences/engineering.
o PhD candidates are not eligible for WAAIME Scholarships.
1 An example of the letter that is sent to the university advisors is included as Bigure
1 The Scholarship Chair may call an online Scholarship Committee meeting to identify
volunteers to be assigned to each university and discuss the process and
expectations of participation.
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Dear [Name],

I hope you are enjoying the holiday season! This time of year, one of the most impactful
gifts for students is the opportunity to apply for scholarships.

Last year, WAAIME, a Division of SME, awarded $409,000 to 231 students across 29
universities worldwide - thank you for making this possible!

We'd appreciate your help again this year:

+ Forward this scholarship information to your earth-science students.

« Post the WAAIME scholarship flyer in a prominent location.

« Share this scholarship announcement with relevant earth science departments at

your institution (the disciplines represented by the below AIME sister-societies)

o AIST (Association for Iron & Steel Technology)
o SME (Society for Mining, Metallurgy & Exploration)
o SPE (Society of Petroleum Engineers)
o TMS (The Minerals, Metals and Materials Society)

Scholarships are open to second-semester freshmen through master’s-level students in
earth science disciplines. Applications are accepted at www.waaime.org from
December 1 to January 15, with awards distributed in August 2025. Only students
enrolled full-time from August 2025 - May 2026 are eligible to apply.

Apply at www.waaime.org

Thank you for helping us make a meaningful impact on students’ lives. Please reach out
with any questions.

Warm regards,
Lydia Hull
WAAIME Scholarship Chair

www.waaime.org
WAAIME@smenet.org

Rachel Grimes, WAAIME Staff Liaison

Society for Mining, Metallurgy & Exploration (SME)
303-948-4247

1-800-763-3132, ext. 247

grimes@smenet.org

Figure4 - Example Letter to University Contacts

1 An email reminder with the printable poster attached is sent to all university
advisors/professors reminding them to post the printable poster in prominent places
within their departments and to send an email reminder to the undergraduate and
Y| & ( S Niate stadenys Bhat the WAAIME scholarship portal will ofrem
Januaryl to January25.

December

1 Follow up with the application reviewers to assure they are familiar withrétveew
process and prepared to carry out their reviews.
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January
1 The WAAIME scholarship portadens on January 1 amibses on Januagb. All
students must have filed their online scholarship application by this date.
1 Scholarship Committeeeviewersare assigned tdheir respective miversities and
will have access to only the schotswvhichthey are assigned.
1 Reviewers may start their reviews as soon as an application is submitted.

February

1 All scholarship pplicationsmust befully complete including recommendation
letters andreviewed and submitteddy the Scholarship Committee reviewebng
February 10

1 The Scholarship Chair and-Cbair and any other appointed administrator will
review and check for crucial criteria and make their recommendations based on
their review and the review of the original reviewieradvance of the Annual
Scholarship Committee meeting, usually held from 9:00A to 11:00A on Tuesday
of the SME Annual Conference & Expo.

1 The Chair, G€hair or other administrator shoulibt hesitate to call the original
reviewer or the student for any additional informatidimat maybe needed.

1 Atthe WAAIME Business Meeting, usually held immediately following the
Scholarship Committee meeting on Tuesday from 11:00AM to 12:00PM:

0 The International Chair will present tteternationalSectionghat are
eligible to receive scholarshijfer the coming year and request amounts
to be allocated to each,awally $10,000

0 The Scholarship Committee recommendations for tbendstic
scholarships will be presentdry the Scholarship Chdo the Executive
Committee for discussion.

o The WAAIME Executive Committggproves the scholarship allocation
amounts for both the International Sections and the domestic program.

March

1 Students may first find out whether they have received a WAAIME scholarship via
the online WAAIME scholarship portal.

1 An emailissent, usually miémonth, to all domestic students who will be awarded a
scholarshimdvising them that thescholarship checks atgpicallysent in August.

1 Based on the online scholarship portal contehig SME Staff Liaisgmepares dist
of domestic scholarship recipientisiternational scholarships are addressed
separately)land amountdor distributionto each University for their students only.
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June
1 The Scholarship Chair will provide input to the SME budget process for the domestic
scholarship program.
1 The International Chawvill notify the Executive Committeef the International
Sectionghat qualify forscholarshipsnd provide input to the SME budget process
for international scholarships

GeneralScholarshipNotes

1 https://www.waaime.org/Account/Reviewer/Submissions.aspx

1 Submitted Applications > click on document icon to print the list

1 New,Accepted, Rejected, Archived

1 All correspondence should be written on WAAIME letterhead/enzautsinclude the
WAAIME logo.

1 The Scholarship Chair will coordinatesalolarshipcorrespondence with th&MEStaff
Liaison.

1 The WAAIME Executive Committee and/or the Scholarship Chair will approve all
verbiage before being on WAAIME letterhead.

Special Requests

Special requests for financial support for students that experience unexpected hardship or
change in personal circumstance arise from time to time that do not align with the normal
scholarship program allocations. All special requests must be in writohglaarly explain the
hardship or special circumstance that the student is experiencing to justify the funding
requested All special requests are addressed through ltiee Owen Fungdwhich has been
established for such incidents. The Fu@ithir shall obtain at leasneletter froma

department faculty membeor have a telephone conversation with the relevant department
headt & G KS | FFSO0 S RovalidateR&Sspacial aircuaytaned Sndiicial ieguest.
Once the support letters are obtained, tik@ndChair shall present theesultsalong with

her/his recommendation tahe Executive Committefor approval. Speclaequests shall only

be funded upon formal approval by the Executive Committee.

Filling Vacancies

The Scholarship Chair is responsible to fill vacancies on the Scholarship Coramitiag be

required to conduct the business of the Committee.

Nominations for the Scholarship Vice Chair positigiharise every three years. Nominations
should be solicited from within the Scholarship Committee and sdéicited from the

membership in the May WAAIME Newslett8pecific dates are provided in the Newsletter

Since the Scholarship Vice Chair will succeed to the Scholarship Chair position after completing
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the three-year Vice Chair position, and because the Scholarship Chair is a WAAIME Officer and
Executive Committee member, the nominations process for the Scholarship Vice Chair is the
same as that for filling vacancies on the Executive Commitsegetailed in the previous

section.

5.2.3 International Committee

The International Committee is responsible for all WAAIME sections and their activities outside
of the United Statedt is currently comprised of six international sections: two in Peru: in Lima
and Cajamarca; two in Chile: in Santiago and La Serena; and two in Mexico: in Torreon and the
Federal District DF. All international sections fall under the leadership of tam&itonal Chair

and are accountable to the International Chair for all activities, scholarship allocations, and
other financial matters.

Members

Thelocal internationakectionsof The WAAIME International Committ@®mprisethe
membership of the International Committee. Teeare currently six internationalections are
located inPeru, Chile, and Mexidmut this number may vary from time to timé&ny person
within or outside theUnited Statesvho is interested in furthering the mission of the WAAIME
scholarship program and other educational initiatives in these countries may join the
International Committee.

New International Sections

Anyperson or grouphat is interested to start a new local international sectiorPieru, Chile,
Mexico,or in other countries outside the United States must liaise with the International
Committee Chair and the WAAIME Executive Commiftae.Executive Committee, under the
leadership of the InternationaChair who is also a member of the Executive Committee, will
evaluate and determine whether such new section proposals are warranted and likely to be
sustainable and whether subgroups may be appropriate based on geographic teggueage
commonalities, cultural similarities, or other relevant factors.

Responsibilities
The International Chair is responsible to:
1 Introduceher-/him-self to all the sections andade appropriatecontact details.
1 Communicate with all the sections, offering theany support they may needand a
willingness to answer any questions they may have.
1 Coordinate with the SMEStaff Liaison on the timing and amounts of the budgeted
scholarshigstipends for each local international section.
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1 Confirm that SME has timely wired the Executive Commisfiggroved stipends to each
local international sectioin August of each year.

1 Notify each local international section as to when the scholarship stipends should be
wire-transferred to their local banking institution.

1 Request all local international sections to provide relevant news and descriptions of
section activities for inclusion in the seamnual WAAIME Newsletter; such
contributions must be submitted in English by March 15 and September 15 for
publication.

1 Provide the financidbrmsin Septembeior confirm that such forms have been
provided by theSME Staff Liaisqifrom the SME Accounting Department), to each local
international section and request that each international section preseatannual
financial reportusingthe forms providedo both the International Chaiandthe SME
Staff Liaisomo later than Novembet.

1 Summarize all the local international section annual reports into a sintgenational
Committee Rport citing thetotal number of scholarships awarded, a reconciliation of
expenditures relative to the stipend amowgteceived, and the lateshternational
sectionactivitiesand initiativesto be presented to the WAAIME Executive Committee at
its Annual Meeting at the end of February.

1 Maintain sufficient and timely communications with each local international section in
order to provide a brief update on International Committee activities to the WAAIME
Executive Committee aits Mid-Year meeting.

Each local international section is responsible to:

1 Establish an organizational and leadership structure that is culturally appropriate and
within the requirements of all applicable local and national las.a minimum, each
section must:

0 have at least three members on its board of directors as president, treasurer, and
secretary.

o0 have their tax documentation in order according to the laws of their country if
applicableor have appropriate documentation available if they are exempt from
paying taxes as a neprofit association.

1 Establish a bank accouintthe WAAIME namwith a reputable institution thatanboth
send and receive wire transfers.

1 Identify those individuals who have signatory authority and the process by which those
individuals can withdraw money from the bank account (at least two signatares
required).

1 Inestablishing new sectionsgedignate the WAAIME Division of the Society for Mining,
Metallurgy and Exploration as signatory andbeneficiary on the bank accouta avoid
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issues should the section leadership resign or become incapacipaidto closing out
the organizational structure or allocating any remaining funds in the bank account (see
below).

1 Provide relevant news and descriptions of section activities for inclusion in the semi
annual WAAIME Newsletter in English by March 15 and September 15.

1 Support the translation of the serainnual WAAIME Newsletter into Spanish in April and
October so that WAAIME has both English and Spanish versions ready for distribution to
all its members in Magnd November.

1 Provide an annual local international section repotd the International Chairby
November lthat includes

o All banking information including account numbers, authorized signatories for
withdrawals on the account(s), and an accounting of all transactions that took
place during the previous calendar year.

0 Anannualfinancial report(sjusing the forms provided each October and return
the completed form(sjo the International Chair an@ME Staff Liaisomo later
than Novemberl.

o A list of all students who received scholarships from the sectioring the
previous calendar yeamcluding their collegiate year (sophomore, junior, senior,
2 NJ a | dedré&Nandidate), the number of WAAIME scholarships the student
has received prior to this onendthe university that the student attends

o A summary of all meetingactions, anatherimportant orrelevant activities that
took place during theprecedingyear.

1 In the event of dissolution of a local international section, #eetion leadership must
close out the organizational structure and bank accounts in a mannerighatlturally
appropriate and within the requirements of all applicable local and national.laws

0 Any assets owned by the local section should be either donated to grujit
2NBIF yAT I GA2Yy GKFG A&a aAYAtFNIe&@ FfA3aYySR
returned to the WAAIME Division of SME.

The SME Staff Liaison is responsible
T {SYR SIOK f20Ff Ay sgestind/finandia?rgguifemeatSand forlhy { a 9 C
September
1 Request an annual summary séctionactivities and a current list @l section members
and their contact informatioo beincludedwith the local international sectiofinancia
submittal
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InternationalScholarship Program

Each section must have a scholarship director, who must carry out together with her scholarship
committee the call for scholarships each year according to their needs and budget, must send
their application forms to each faculty in the chosen universitigsich can be in Spanish or
English version. Subsequently, they must check that the candidates meet all the requirements
and must organize interviews via face to face or videoconference to determine who the new
interns will be.

After the decision is made by the scholarsbgmmittee,they will send letters to the universities
to communicate the names of the chosen applicants for the WAAIME program. They can also
sendsuchcommunicatiors to eachof the selecteccandidates.

Subsequently, they will be able to organize the delivery of scholarships in person or virtually.
Scholarships can be awarded for up to 2.5 consecutive years depending on the country and the
students must send a satisfactory expense report before they eaavwarded the scholarship
money again.

They can also improve the program with coaching sessions and mentoring.

Meetings
International section meetings are scheduled and held as needed by each of the six sections

Thelnternational Chair should maintain good communications with the main directors of each
section and request meetings via teleconference as appropriate to stay informed on how each
section is working and to be able goveupdated reports of their activities, support problems

that may ariseand/or introduce new ideas to make the section more successful.

Time and Travel Commitment

The International Chair is a WAAIME Officer and member of its Executive Committee and as such, is
expected to attend the WAAIME Annual Meeting which is held at the SME Annual Meeting
Conference & Expo, usually during the last week in Fehriiaeyinternational Chair is also expected

to attend the WAAIME Midyear Meetingttendance at the Midyear Meeting may be faceface

or ontline via telephone or video conference depending on the issues on the agenda.

Special Requests

Special requests made to local international committee sections will be handled by the section
leadership in conformance with local laws and customs. Any exceptions to normed-day
operations made by local section leadership must be promptly repddedte International

Chair, who will inform the WAAIME Executive Committee on ameasled basis, to assure
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conformance with SME bylaws, policies, and the laws affectingpnaiit organizations in the
United States.

Filling Vacancies
Thelnternational Chair is responsibier filling vacancies on the International Committee as may
be required to conduct the business of the Committee

5.3 Other WAAIME Committees

The Executive Committee may form other committees or modify the existing committees as
and when the need arise$he Chair may also form temporary-adc committees to address
shortterm tasks as and when needesuch aehoc committees will be either dissolved at the
completion of the task or may form a new committee if the task develops into an initiative that
aligns with the Division vision and gaaldAAIME Members will be notified of any committee
additions, deletions, or significant modifications thgiuthe WAAIME Newsletter.

Three other committees have recently been formed but are in their infancy and are only now
figuring out how they can add value to the Division and to SVMEse committees and their
primary responsibilitiegvill likelychangewith time to remain aligned with the WAAIME Vision and
Strategic Goals arttie initiatives and priorities of the WAAIME organizatibeadership structure
and primary responsibilities of each of these three committees follow.

5.3.1 Membership and Marketing Committee

The Membership and Marketing Committee is comprised of a Chair, a Vice Chair, and other
members as may be required by the Committ€ke Chair and Vice Chair each serve-yea
terms.

The Membership and Marketing Committee is responsible for promoting awareness of
WAAIME activities, encouraging participation in its committees and other initiatives; and for
coordinating with AIME member societies to encourage participation in WAAIME scholarships,
committees, and other initiatives.

5.3.2 Student Affairs and Events Committee

The Student Affairs and Events Committee is comprised of a Chair, a Vice Chair, and other
members as may be required by the Committ€ee Chair and Vice Chair each serve-year
terms.

The Student Affairs and Events Committee is responsible for coordinating with universities to
encourage student participation in WAAIME committees, scholarships, and other initiatives; for
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maintaining contact with past scholarship recipients and encouraging their volunteerism; and
for identifying new programs and activities as may be needed and appropriate to support
students in the extractive industries.

5.3.3 Education and Outreach Committee

TheEducation and OutreacBommittee is comprised of a Chair, a Vice Chair, and other
members as may be required by the Committ€ke Chair and Vice Chair each serve-ypear
terms.

The Education and Outreach Committee is responsible for devising strategies and programs to
promote k12 student awareness of, and interest in, the extractive industries; for identifying
synergies and initiatives within SME and other-hikmded organizatins aimed at recruiting
students into extractive industry careers; for supporting educational initiatives as may be
appropriate within the extractive industries; and for covering the efforts of other committees
and activities and writing updates on thosetiaities for publication in the WAAIME Newsletter.

5.3.4 Iris Owen Fund

Thelris Owen Funevas established taccommodatespecial requestfor WAAIME suppotthat fall

outside the WAAIME Division committee structared normal budget process. All special requests must
be aligned with the Divisions Vision and Goals. An annual budget is allocateziRand by the

Executive Committee so that the Divisicemfinancially supportvorthy causes in unanticipated or
emergency situationsThe WAAIME Vice Chair serves as the Chair dfish®@wen Fundnd makes
recommendations to the Executive Committee to support worthy causes within budgetary limits. All
funding allocations from the Fund must be approvsdthe Executive Qomittee.
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6 Duties ofOfficers

The WAAIME Division has five Officditsese five Officecomprise theWAAIMEEXecutive
Committee The Officers are responsible for all businasd financial actions and transactions
of the WAAIME Division

The Omnibug\greement increased the number of WAAIME Officers from three toTive five
Officers include the Chair, Past Ch¥lice ChairScholarshifcommitteeChair and the
International CommitteeChair The Chairyice Chairand Past Chair each seffee oneyear
progressing fronVice Chaito Chair toPast Chair over a single thrgear term The Scholarship
Chair and International Cha#achserveathree-year term Except as indicated item 9 of
Subsectior6.4 below no Officer may serve consecutive terared ro morethan one

international member will ben Cfficer at any given timeAn Officer who wishes to serve one

or more additional thregyear terms on the Executive Committee must rotate off the Executive
Committee for at least one year before becoming eligible to be renominated and reappointed.

The primary duties and responsibilities of the WAAIME Division Officers follow.

6.1 Chair
The Chairs a voting membeof the Executive Committee who

1. Presides ovethe Executive Committee meetings of tbevision.

2. Appoints all necessary committees and representatives, includifgpadommittees,
whichmay be needed to address issues and opportunities that arise during the year.

3. Fills any vacancies that may arise on the Executive Committee or among the leadership
of the other WAAIME committees.

4. Transacts all Division business that is not otherwise specifically delegated to others.

5. Prepares the written reports of WAAIME Division activities and accomplishments to the
SME Board of Directors for their Sunday and Thursday Board MeetingsSititae
Annual Conference & Ex@md for their MidYear Board Meeting and is available to
present salient points of those reports at those meetings and answer questions from
Board members.

6. Arrangesor appoints avilling individualas Reception Chaio arrange the Student
Networking Receptionf the Division that is held at the conclusion of her/his term as
Chair, which duties include:

a. Coordinating with SME staff on the venue, food/beverage offerings, decoration,
and other matters that may pertain to the Reception.

b. Inviting guests, including the SME leadership, AIME leadership and the leadership
of the AIME member societies, and other guests as may be appropriate for the
occasion.
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c. Recognition of the Reception sponsors, special guests, Selfie Tag winners,
scholarship recipients, and others as may be appropriate at the Student
Networking Reception.

7. Appoints a Selfie Tag Program Chair to oversee Program implementation.

8. Communicates effectively with other members of the Executive Committee, the leadership
of all the WAAIME committees, and with SM&dership andtaff regarding the business
of and plans for the Division.

9. Becomesthe Past Chair at the end of tIBME Annual Conference & Expo

6.2 Past Chair

The Past Chair is a voting member of the Executive Committee who:
1. Presidesver the Executive Committee in matters associated with filling vacancies on

the Executive Committee.

Presides over Executive Committ@eetingsin the absence of the Chair.

Assists the Chair with her/his duties as may be needed.

Assures that the WAAIME mailing list is accurate and up to date.

Overseesnputsto the WAAIMENewsletter

Writes or identifies appropriate articles from the WAAIME Newsletters for publication in

Mining Engineering magazine.

7. Communicates effectively with other members of the Executive Comnatte¢he
leadership of the WAAIME committees

8. Coordinateghe Education and Outreach Committee as regards the content and
presentation of the WAAIME Newsletter

9. Coordinates with the editor of Mining Engineering magazine as regaovdthly WAAIME
news updates in the magazine

10. Retiresfrom the Executive Committee at the end of t8®E Annual Conference & Expo

ook N

6.3 ViceChair

TheVice Chair is a voting member of the Executive Committee who:

1. Presides over the Executive Committeeetings in the absence of the Chair and Past
Chair.
2. Serves as Chair of thés Owen Fund

Is responsible for soliciting sponsors for the Student Networking Reception.

4. Oversees the content amappropriateness of the WAAIME websites
(https://www.smenet.org/divisions/waaimalivisionand https://www.waaime.org and
social media platforms.

5. Communicates effectively with other members of the Executive Comnattei¢he
leadership of the WAAIME committees

w
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. Coordinates with the Education and Outreach Committee as regards the content and

presentation of the WAAIME websites

. Coordinates with the Student Activities and Events Committee as regards the content of

the social media platforms.

{ St S Gankyouforyiurservice IAAFG (2 0S IAGSYy (2 GKS 2dz
Sunday Morning WAAIME Annual Meeting, typically reimbursable by WAAIME for amounts

up to $200.00.

Becomesthe Chair at the end of thEME Annual Conference & Expo

6.4 Scholarship Chair
The Scholarship Chair is a voting member of the Executive Committee who:

1.
2.
3.

6.5

Presides over the WAAIME Scholarship Committee.

Coordinates the processing of all scholarship applications.

Assigns members of the Scholarship Committee to review applications, interview
applicants, and make scholarship allocation recommendations for each university.
Assures that recommended scholarship allocations are within the approved budget.
Assures that scholarship funds are allocated only to students who have met all the
gualifications and requirements to receive them.

Gains final approval of the scholarship allocations from the Executive Committee.
Communicates effectively with other members of the Executive Comnatteghe
leadership obtherthe WAAIME committees

Serves a thregear term which ends in a different year than timéernational Chair.
May serve a second consecutive terput not more than two consecutive terms.

International Chair

The International Chair is a voting member of the Executive Comnuitee

1.
2.
3.

Must be an international member of WAAIME.

Representall WAAIME sections outside of the United States.

Appoints all necessary committees and representatives, includidgpbaccommittees
that may be needed to address issues and opportunagsociated with the
international sectiongccording to their needs and customs

Assists the local international sections in fillangy vacancies that may arigathin those
sections

Coordinatesll businessctivities of the international sections

Assures that each international section operations are aligned withi8ijlirements
as well as local laws and customs.

. Prepares and presents the report on International Committee activities to the Executive

Committee.
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8. Provides annual membership statistics and account balance figures for each
international section.

9. Communicates effectively with the other members of the Executive Committee, the
leadershipof all international sections, collects annual reports from the international
sections, and coordinates international section ingate the WAAIME Newsletter.

10. Serves a thregrear termwhich ends in a different year than the Scholarship Chair

The Scholarship and International Chairs do not automaticatbte into the Vice
Chair/Chair/Past Chaarogression
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7 Schedule of Events

The WAAIME Division holds sismiannual business meetings in conjunction with the other
SME Divisions.

7.1 WAAIME DivisiorAnnual Meeting

The WAAIME Division Annual Meeting shall be held at the same time and place as the SME
Annual Conference & Expo for the installatiorotifcers, financial status reporting, and the
transaction of any Division business.

Notice to WAAIME Division members must be given in the November issue of the WAAIME
Newsletter and by email notification at least 10 days prior to the WAAIME Division Annual
Meeting of the Executive Committee. Notice may also be given by other conventieaals or
by notification inMining Engineeringnagazine, but these notification options are in addition
to, not in lieu of, the Newsletter and email notifications.

The WAAIME Executive Committee shall meet immediately prior to the SME Annual Conference

& Expo for the purpose of preparing its yaard report2 ¥ (G KS LINBOSRAYy 3 &SI NID:
initiativesfor presentation at the Sunday SME Board of Directors meeting and to attend to

other Division business items.s&cond Divisioneport of its plannedactions and initiative$or

the coming year will alsbe prepared for the Thursday SME Board of Directors meeting held at

the SME Annual Conference & Expo.

Minutes of the WAAIME Annual Meeting shall be timely filed with SME and distributed to the
WAAIME membership in the May issue of the WAAIME Newsléfieutes, or summaries
thereof, may also be published Mining Engineeringposted on the SME Community website,
or sent by email to the WAAIME Division membership.

TheWAAIME Division Annual Meeting is held in conjunction withSNHE AnnuaConference &
Expowhichconvenes on Sunday morning and continues throomdhidayon Thursday and is
typically scheduled for the last week in February each .yRegularly scheduled Division
meetings usually occur as follows:

SundayMorning¢ WAAIME Annual Meeting

TheWAAIMEANnnual Meetings open to all members and includasaceto-faceupdate by the
5AOAAA2YVIORONAYNEOANBLI2ZNI G 2F GKS LI ad &SkNRa |
Committees, any standlone business items occurring during the past year, any reasonably
foreseeable upcoming business items for the coming year, and other business as may be

appropriate for the meeting.
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Sunday Afternoomr Division Report to the SME Board of Directors
WAAIME presents its report of operations to thetgoingSME Board of Directors at such time
as the report is included on the Board agenda.

Mondayc Selfie Tag Contest
The Selfie Tag Contest takes place during the Exhibit Hall hours on M&hddent teams
must be registered beforthe Exhibit Hall opens.

Monday Evening Student Networking Reception

The WAAIME Division hosts its Student Networking Reception on Monday evening from
5:00PM to 7:00PMThis event is free of charge for all students and for all employees of the
companiessponsoring the Student NetworkiriReception Selfie Tag sponsors are allowea to
two employeesat the event Winners of the Selfie Tagontest and other door prizes that may
be offered must be present to collect their winnings.

Tuesday Morning Women of SME Breakfast

WAAIME supports the Women of SME Breakfasth is usually held from 6:30AM to 9:00AM

on Tuesday of th& ME Annual Conference & Exje typically presentou€ 2 dzy RSN A& ! ¢ I N.
at this event Aticket must be purchasetb attend thisBreakfastand the evenis open to all
interestedSME meeting attendee$his is an excellent networking venue for WAAIME

members, students, and industry representatives and usually includes an excellent program

that often centers around diversity, career development, and isicl.

Tuesday Morning WAAIME Scholarship Committee Meeting
TheScholarshigCommitteeusuallymeetsfrom 9:00AM to 11:00PNh a closeedoor sessioro

FaaSaa GKS YSNAGA 2F GKS | LILJX A Gbdiiccaefirie | YR NB G
budgeted funds to deserving students.

Tuesday Morning WAAIME Business Meeting

TheWAAIME Business Meetiigja followup meeting from{ dzy Rl € Qa ! yydzZf aSSGA
and includeseports onthe outcomesof any WAAIME committee meetingeld during the

week, and other matters as may arise during the weeis usually held immediately following

the Scholarship Committee Meeting from 11:00AM to 12:00PMm this meeting, a report to

the SME Board of Directoisprepared for delivenat the Thursday morning Board Meeting
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All Exhibit Hall Open Hours &unday, Monday, Tuesday, and Wednesg®yAAIME Booth
Future plans for th&VAAIME Booth in the SME Exhibitltdaé currently being evaluated.
There will be no booth at the 2025 SME Annual Conference & Bxgpending on the outcome
of this planning, AVAAIME booth presence may or may not be reinstated

Thursday Morning Division Report to the SME Board of Directors

WAAIME presents its repoon significanimeeting activities ands plansfor the coming year
to the incomingSME Board of Directors at such time as the report is included on the Board
agenda.

7.2 SME MidYear Meeting

The WAAIME Midyear Meeting is either held as a virtual meeting or-parson meeting at the
same time and place as the SME Midyear Meeting for the purpose of conducting Division
business and planning Annual Confereacavities and events.

Notice of the Midyear Meeting must be given to WAAIME Division members in the May issue of
the WAAIME Newsletter and by email notification at least 10 days prior to the Meeting of the
Executive Committee. Notice may also be given by other conventionalgmadry notification

in Mining Engineeringnagazine, but these notification options are in addition to, not in lieu of,
the Newsletter and email notifications.

A status report of the division shall be prepared for the SME Board of Directors at the Midyear
Meeting.

7.3 WAAIMENewsletter

TheWAAIME Newsletter is typically published in May and November of eachTyear
Newsletter informs the WAAIME membershiplif/ision ongoingctions, initiatives
accomplishments, and planshe WAAIME Newsletter is emailed to all WAAIME members
WAAIME members who request that a hard copy be mailed to tbambe accommodated
TheemailedWAAIME Newsletter is the primary means of disseminating information to the
WAAIME membership.

Excerpts from the WAAIME Newsletter, either in whole or in part, may be used as source
material for periodic updates on WAAIME Division activitiddimng Engineeringnagazine or
on the SME Community websiteecause WAAIME members may not be members of SME,
these notification optionsre strictly toraise awareness aridform the greater SME
community of WAAIME Division activitidhey must not be used in lieu of the Newsletter and
email notifications tanform the WAAIME membership
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8 Annual Meeting Events

In addition to the various committee meetings, the WAAIME Division hosts three events at the
SME Annual Conference & Expize Student Networking Reception, the Selfie Tag Contest, and
the WAAIME Division Exhibit Hall Booth.

8.1 StudentNetworking Reception

¢KS {(dzRSYylG bSGé2N] Ay 3T wSdidddisdcial gveritAdl stidénsS 2 ! | L a
attending theSME Annual Conference & Exgre invited to attend this ReceptioSponsoring

companies and their employees and gueatsalsoinvited to attend the ReceptiarThe

number of employees and guedtsat a sponsor is allowed dependent on the level of

sponsorship as indicated in Table 1.

Elements that go into the Student Networking Reception planning include wditkiogghthe
SME Staff Liaisdo coordinatewith the SMEMeetings andPartnership Development
Departments to

1. Obtain a list of exhibitors for the upcoming SME Annual Conference & Expo.

2. Confirm which companies should NOT be contacted for sponsorship solicitations
(Companies that are already committed to significant sponsorship of the conference
should not be approached by the WAAIME Division)

3. ldentify a suitablevenue

4. Arrange for any extraordinary decorations or special recognitions (e.g., the centennial
celebration of the TrBtate Section).

5. Agree on the budgdor the overall Reception event

6. Agree on the food menand drink service

7. Coordinate the invitation of special guesits;ludingsponsors SME leadership, other
l'La9 YSY0o SN a2 O25dayeROSINII &S || ReGMMEIRE AQUBET AsliyS y (1 &
be appropriate for the occasion.

8. Coordinate the provision of takeaway boxes should there be leftovers from the food
service.

9. Arrangefor the cash awards fahe Selfie Tag Contest winners ath@ purchase of gift
cards for thegift card giveaways.

10.Oncethe Receptiorsponsors are identified, obtain short company bios for each
sponsoring company and the names of those who will be attending the Reception,
including the individual(s) who will speak on behalf of the Student Champion and
Student Enthusiast Level Sponsors.

11.0nce the Selfie Tag Contest sponsors are identified, obtain short company bios for
recognition at the Reception.
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12. Assure that all sponsoring company names and logos are correct on signage to be placed
at the entryway of the Reception and on the general SME sponsorship board.

8.2 Selfie TagContest

The WAAIME Division launched its Selfie Cagtestin 2019and has been doing it annually
ever sinceTheContestis designed talraw studentsinto the Exhibit Hakht the SME Annual
Conference & Expand tooffer exhibitorsadditional business exposufem the future leaders

of our industry (our students) by volunteering to participateasind sponsorthe game The
exhibitor groupgprovide WAAIME witlelues about their businesses which are provided to the
students When the Exhibit Hall opens, the students must figure out which company is
associated with each dfie clues The teams figure out who the exhibitors are and take a selfie
K202 i GKSANI 022(K &KZTéamythht gétkhs gréateK iumberio? N &
clues correct in the least amount of time win. Winning tessare awardedcash prizesvhich are
givenout at the Student Networking Reception

The SME Staff Liaison coordinates soliciting companies that have reserved a booth in the Exhibit
Hall to sponsor the Contest. An example of a letter sent to candidate exhibitors is shown in
Figureb.

Sponsoring exhibitors can prepare their own clues, or if they prefer, can work with WAAIME
volunteers to help develop their clueExamples of Selfie Tag Contest clues are presented in
Figure6.

During the Contest, therdoes not have to benteraction between the sponsorinf§ E KA 6 A (i 2 N &
booth staff and the students but there is definitely an increase in foot traffic at the participating
booths. Once the students pair a clue with a company, they must take a selfie photo of the

company name and logo. The Contest ends at theeabddshe Exhibit Hall on Tuesday of the

Annual Meeting Conference.

The rules of the Selfie Tag Contest are as follows:

Form a team of four students per team.

Elect a team captain.

Name the team.

Team members may all be from the same school or from different schools but may not

be on more than one team.

5 wS3AaGSNI G2 02YLISGS Ay (GKS /2yiSai oe GSEG
affiliation(s), team member names, and team captain name.

Hwn e
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Team captains are provided with the list of exhibitor clues and the phone number to

which texts can be received.

7. Each team must follow the clues and align them with an exhibitor and then take a selfie
LK2Gi2 &aK2gAy3d GKS SEKAOAGZ2ZNRE yIYS |yR 23

8. ¢SIY OFLIWilIAya Ydzad GSEG GKS GSHyQa yIYS |y
provided.

9. Teams may split up to align the clues with the exhibitors, but extra points are awarded
when all team members are in every selfie photo.

10.Each team is allowed to ask for one extra clue if needed.

a. Extra clues are provided only to the team requesting the clue; they are not
shared with all teams participating in the contest.

Hello Shelly,

At the 2023 MINEXCHANGE SME Annual Conference & Expo, WAAIME continued their
inaugural selfie tag game that has become more popular with students each year. This

involved teams of 4 students from the universities attending the annual conference. Each team
received a list of 10 clues related to the vendors/businesses set up in the convention center. It
involved the teams identifying the business by the clue given and take a selfie with the sign/logo
displayed in the background. The pictures were emailed/texted to a given number and each was
judged on date, time, and correctness of the clue. It was a huge success with cash prizes being
awarded in the amount of $1,000.

You expressed interest last year and I want to give you the opportunity for 2024 before opening
this up to other companies. If you would like your company to be on the list of clues, please let
us know. All you have to do is get back to us expressing your willingness to participate. You can
then submit to us your clue in relation to your business (An example used last year: “Iama 125
year old Danish fella, decorated in Blue and White. My name starts with the abbreviation of the
sunshine state. T am Productivity Provider #1 and I deliver market-leading engineering,
equipment and service solutions.” (FLSmidth) or, if you prefer, we will be willing to work with
you to develop your clue.

The WAAIME Committee is asking for a $100 donation from each participating exhibitor to
help cover the cost of the prizes given out to students so they can preserve their fund balance for
scholarships. This is not a requirement to participate but would be greatly appreciated.

During the event, there will be no interaction between participating exhibitors’ booth staff and
the students. There should be no disruption to you or your customers visiting your booth. You
will receive additional foot traffic, your logo will be photographed, and your business will

be acknowledged at our reception, WAAIME website and newsletter.

Submit your intentions and direct any questions to Justin Courtney, WAAIME?’s liaison
by January 12, 2024. This offer is limited to 10 companies.

Kind regards,

Justin Courtney, CEMl

Exhibits Specialist

Society for Mining, Metallurgy & Exploration (SME)
12999 E Adam Aircraft Cir

Englewood, CO 80112

(p) 303.948.4228

Figure5 - Example Exhibitor Solicitation Letter for Selfie Tag Contest
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SELFIE TAG CONTEST CLUE EXAMPLES

1. |am a 125-year-old Danish fella, decorated in blue and white. My name starts with the
abbreviation of the sunshine state. | am Productivity Provider #1, and | deliver market-
leading engineering, equipment and service solutions.

2. lama 22-year-old based out of Nevada. | am an analytical service, and | provide data for
environmental solutions.

3. | come from a country in Northern Europe that is known for Sauna and Santa Claus. My products
are painted white, only sometimes black. My company tag line embraces the products to take
you further and faster.

4, Bornin 1880 Belgium, we are the world market and technology leader in steel wire
transformation. We developed steel fiber and every year reinforce over 13 million cubic yards
of concrete. You can find our steel tire cord products in 1 out of every 3 tires worldwide. Our
steel wire ropes are trusted globally in a broad range of underground and surface mining
applications.

5. Our Reno office opened in 2022. We've been providing support to national and international
mining clients for more than 60 years. Against what our name might suggest, we don’t have
happy hour every day.

6. A little birdie told ME that our blue and white banner is a FIT-ting icon of our commitment to
provide our customers in the gold, copper, and iron industries with highly charged, value-added
products and services.

7. Our name says exactly what we do, but we’re best known by our 3-letter acronym. Qur
enhanced connectivity delves deep where other signals often falter.

8. lam named for a small town in Central PA and utilize high G’s to generate high G's.

9. lam Swiss, but you can find me in almost every continent. My name starts with the symbol of a
chemical element, and my first two letters are the symbol of yet another chemical element, so
chemicals are my thing. | am a major supplier of reagents for flotation, including collectors,
frothers and depressants.

10. We are an industrial coatings company that has been in business for 30 years. We specizalize in
lining tanks, mill equipment, and even shafts. Our top of the line polyurea coating can extend
the life of anything it’s sprayed on. No project is too custom for us!

Figure6 - Examples of Selfie Tag Contest Clues

The Selfie Tag Contest Chair is responsible to:

1. Identify and recruit 10 exhibiting companies to participate in the Selfie Tag Program.

2. Assist the exhibiting companies in developing appropriate clues about their businesses if
needed.

3. Be available during the Sunday afternoon exhibit hall hours of the SME Annual
Conference & Exhibit to welcome additional student teams into the Program, explain
how the Program works, obtain contact information for new team captains, and answer
any questims that students may have about the Program.
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. Timely respond to student teams requesting an additional clue (only one clue per team
is allowed).
5. Receive texts from student teams that haaleggned the clues provided with theorrect
exhibitor companies.
6. Tabulate which teams got the most correct answers in the least amount of time and
determinewhich teams receive the first, second, third and fourth place awards.

Awards are based on the order of finish and those who score the most poiatsare decided
by a blind draw.

TheSelfie Tagontesttimeline is as follows:

T The game opens at 3P on Sunday afternoon and closes at 4P on Monday afternoon.

1 The students must have texted their clue solutions to the SelfieCbagest Chair by 4P
on Monday afternoon.

1 The Selfie Tag Contest Chair scores the final context results by or before 5P on Monday
afternoon.

T The winners of the Selfie Tag Contest are announced at the Stixddwbrking
Reception, held from 5P to 7P on Monday. Awards are presented to the Contest winners
at the StudeniNetworkingReception and Contest winners must be present to receive
their prize.

Cash prizes have begivenin the pastwith $500, $300, $00, and $.00 for the first, second,
third and faurth place teams respectivelAgain, hese prizes are awarded at the WAAIME
Student Networking Reception on Mondayening and team members must be present to win.

8.3 SME ExhibiHall Booth

The WAAIME Exhibit Hall Booth is currently in the process of refocusing its purpose. As such,
the Executive Committee voted not to have a booth at the 2025 SME Annual Conference &
Expo. SME has assured the WAAIME Division that complimentary exhibit Spaesmain

available should the Executive Committee decide to reestablish a booth presence in 2026 or
after.
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9 Amendments to Governance Documents and Operations Handbook
The WAAIME Executive Committee should review Programs 3, 4, and SRybtirams

Supported by the WAAIME Fursgstion of the Merger Agreement as often as is needed, but as
a minimum every five year$his review should give due consideration for the WAAIME
Strategic Plan and the SME Strategic Plan, both of which are updated from time té\tiyne
changes irthese plans or initiatives of th8ME Board of Directoshould be integrated into this
Operations Handboo&s appropriate

This Operationsiandbook should also be reviewed for relevaaseoften as is necessary but at
leastevery five years as a minimum. The initial adoption and future modifications of the
Operating Handbook will requiretevo-thirds majorityof the votingWAAIMEmembership to
become effective. The WAAIME Executive Committee will solicit a vote of the membership by
email for any proposed modification of the Operating Practi€eghsolicitationmust include

at leasta 14day notice and voting period.
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PLAN OF MERGER

ARTICLE I
Names of Constituent Corporations and of
Surviving Corporation

This Plan of Merger is between constituent corporations The Woman’s Auxiliary to the
American Institute of Mining, Metallurgical, and Petroleum Engineers, Inc. (“WAAIME”), a
New York Not-For-Profit Corporation, and Society For Mining, Metallurgy, and Exploration,
Inc. (“SME”), a Colorado nonprofit corporation. Both constituent corporations are tax exempt
pursuant to Section 501(c)(3) of the Internal Revenue Code.

The surviving corporation will be SME and its name will remain Society For Mining,
Metallurgy, and Exploration, Inc. WAAIME will become the WAAIME Division of SME.

ARTICLE Il
Membership and Holders of Certificates Evidencing
Capital Contributions and Subventions

The membership and holders of certificates evidencing capital contributions or
subventions, including their number, classification, and voting rights, as to each constituent
corporation, are described as follows:

WAAIME membership is comprised of approximately 588 voting members, most of
whom are comprised within nineteen (19) sections, of which 6 are international sections, as well
as some other Members-at-Large, with members located both within and outside of the United
States. The members of WAAIME are persons interested in service to and providing funds for the
education of persons in or for the professions of mining, metallurgical and petroleum engineering
and related fields.

SME membership is comprised of approximately 10,000 voting members. The members of
SME are persons interested in education and other areas relevant to minerals exploration,
extraction, production, processing, economics or metallurgy, including engineers, scientists,
managers, educators, and students.

ARTICLE 11
Terms and Conditions of Proposed Merger

The manner and basis of converting membership and/or other interests in each constituent
corporation into membership and/or other interests in the surviving corporation will be as follows:

Pursuant to votes of the Board of Directors and membership of WAAIME, and a vote of the

Board of Directors of SME in favor of this Plan of Merger, in compliance with the provisions of the
New York Not-For-Profit Corporation Law and the Colorado Revised Nonprofit Corporation Act,

1
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respectively, and in accordance with the Certificate of Incorporation and Bylaws of WAAIME and
the Articles of Incorporation and Bylaws of SME, WAAIME will merge with and into SME, which
will be the sole surviving corporation and will succeed to all of the assets of, and will assume all of
the obligations and liabilities of, WAAIME (the “Merger”) subject to, and in accordance with, the
terms and conditions described in this Plan of Merger.

WAAIME Division after Merger. After the Merger, WAAIME will continue its functions
and activities as an unincorporated division of SME. SME’s Bylaws expressly authorize the
formation of divisions. The principal activity of the WAAIME Division, the granting of
scholarships for students in fields related to mining engineering, geology and earth sciences, will be
continued by SME’s WAAIME Division in substantially the same manner as before the Merger.
The WAAIME Division will be under the management and direction of the WAAIME
Committee, a functional committee of SME. The former local sections of WAAIME will operate
as local unincorporated sections of and under the WAAIME Division. An express condition of the
Merger is that SME may only use the WAAIME endowments and unrestricted funds transferred to
SME in the Merger, including any interest, appreciation, income or other investment returns
thereon (the “Funds”) for the foregoing scholarships and for no other purposes, except for
payments to SME for administrative costs and audit services as described in this Plan of Merger.

The WAAIME Committee. Immediately prior to the Merger, the WAAIME Board of
Directors will elect three (3) WAAIME members to serve as the initial members of the WAAIME
Committee. In order to allow for staggered terms, the WAAIME Board will elect one of the initial
members for a 1-year term, another for a 2-year term, and the third for a 3-year term. The WAAIME
Board of Directors will designate which of the three (3) initial members of the WAAIME
Committee will serve as the initial chairperson. Thereafter the most senior member, in terms of
service on the WAAIME Committee, will chair the WAAIME Committee.

All succeeding WAAIME Committee members will serve 3-year terms. Successor
members of the Committee will be selected by a majority vote of the existing WAAIME
Committee. Prior to filling any vacancy upon the expiration of a term, the WAAIME Committee will
solicit applications from WAAIME members to serve on the committee via the WAAIME newsletter
distributed by SME for the WAAIME Division. Multiple terms of service on the WAAIME
Committee will be permitted, including consecutive terms. The WAAIME Committee will
promptly inform SME of any changes in the composition of the WAAIME Committee. If for any
reason the WAAIME Committee ceases to appoint any new members after the expiration of the
terms of all its members, SME will assume its functions and responsibilities. The WAAIME
Committee may adopt operating practices pertaining to the functions of the WAAIME Division so
long as they are not inconsistent with SME’s Articles of Incorporation, Bylaws, or this Plan of
Merger.

WAAIME Committee Board Representatives. SME will notify and invite the members
of the WAAIME Committee to all regularly scheduled meetings of the SME Board of Directors, as
well as to any special meetings of the Board that will consider matters affecting, directly or
indirectly, the WAAIME Division or the WAAIME Committee. Prior to any such meeting, SME
will provide the members of the WAAIME Committee with copies of the agenda for the meeting
and any other materials distributed to the SME Board in preparation for the meeting. Members of
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the WAAIME Committee attending SME Board meetings will be afforded the opportunity to
participate in Board discussions in the same manner and at the same time as members of the SME
Board. SME staff will prepare and submit to the WAAIME Committee a quarterly reconciliation
and update on (i) the investment returns on WAAIME endowments, (ii) newly received grants and
contributions, and (iii) any other material financial information pertaining to the WAAIME
Division. The WAAIME Committee will then make regular reports to the SME Board on the
investment and financial performance of the WAAIME endowments transferred to SME by the
Merger and on the overall administration of the WAAIME Division’s activities, including
scholarship grants and awards and some of the financial information provided to the WAAIME
Committee by the SME Staff. The WAAIME Committee’s representatives to the SME Board will
not be entitled to vote on matters presented to that Board. Members of the WAAIME Committee will
get an annual stipend from the WAAIME Fund of up to $1000 per member for reimbursement of
travel expenses incurred in SME or WAAIME Committee activities.

WAAIME Membership Status after Merger. Members of WAAIME in good standing
before the Merger will be WAAIME Division members after the Merger. WAAIME Division
members will not be members of SME. WAAIME Division members will not be obligated to pay
any dues to SME or the WAAIME Division. Former members of WAAIME may, if they
otherwise qualify for SME membership, become SME members by applying for such
membership and paying the applicable dues for such membership. Members of former WAAIME
sections that become sections of the WAAIME Division after the Merger may establish and
collect dues from members of their respective sections.

Sections of WAAIME Division. The Merger will not affect the status of members in good
standing of the former WAAIME sections. All former WAAIME sections will continue to operate
as WAAIME Division sections under their existing section bylaws except that all references to
WAAIME shall be deemed to be references to SME or the WAAIME Division, as the context
requires, and if and to the extent that a section’s bylaws conflict with the SME Bylaws, the SME
Bylaws will control. Section minutes will be retained at the section level. After the Merger, no new
sections of the WAAIME division may be added. WAAIME Division sections may submit news
items to SME or the WAAIME Committee for publication in the WAAIME Newsletter which will
be published in the SME Mining Engineering magazine.

If a section of the WAAIME Division elects not to continue, the section must give SME prior
notice of its intent to dissolve. Upon dissolution, all section funds remaining after payment of debts
and obligations must be sent to SME and then added to the WAAIME Funds. Prior to dissolution, the
section funds may be dedicated to a Program selected by the dissolving section. The dissolving
section must send SME satisfactory evidence of closed accounts and payment of outstanding debts and
payables (e.g. final bank statement and/or financials).

Segregation and Separation. While WAAIME'’s endowment funds will be owned and
entrusted to SME, the WAAIME Committee will act as the fiduciary representatives of SME with
respect to the investment, management and administrative functions of the Funds. After the
Merger, the Funds will be maintained in segregated accounts from other SME funds and will be
managed separately and apart from other SME funds by the WAAIME Committee.
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The Funds. A schedule of the Funds as of May 31, 2006 is attached to this Plan of
Merger, showing a total value of $8,498,737.16 as of that date. All WAAIME restricted funds
including endowments and temporarily restricted funds shall be used for the purposes specified in
the gift instrument or as otherwise permitted by law. The Funds will be administered in
accordance with the Colorado Revised Nonprofit Corporation Act and in a manner that preserves
the tax exempt status of SME under Section 501(c)(3) of the Internal Revenue Code.

In that connection, the primary investment consideration for the Funds after the Merger
will be preservation of capital and a reasonable rate of return over the inflation rate. Unless the
WAAIME Committee determines otherwise, spending will be limited to no more than 5% of the
trailing three year average market value of the Funds.

Programs Supported by the WAAIME Funds. After the Merger, SME and the WAAIME
Division, as administered by the WAAIME Committee, will utilize a portion of the five percent of
the annual spending of the Funds to support the following programs:

1. Undergraduate and graduate scholarships (currently 5% annual spending limit of
average of previous 3 year-end endowment balances)

2. Scholarship grants to existing international sections (currently $10,000 per section
annually)

3. Ph.D. fellowship grants (3 grants at $5,000 each annually)

4. SME GEM Program ($5,000 annually)

5 Colorado Mining Association Education Foundation Total Concepts
(currently a total of $3,000 for 2 teachers annually).

Programs number 3, 4, and 5 may be modified with the approval of the WAAIME
Committee and the SME Board of Directors.

Scholarships. The WAAIME Committee will select qualified students and award
scholarships. Prior to November of each year, SME will send notices of the availability of
scholarships to educational institutions selected by the WAAIME Committee, including schools
where there is no section of the WAAIME Division. Such notices will describe the application
process and the submission deadline in a manner prescribed by the WAAIME Committee.
Applicants for scholarships must be a student member of either SME or one of the other three
AIME Member Societies (TMS, AIST, or SPE).

Unless determined otherwise by the WAAIME Committee, the procedure for annual
scholarship grants will be as follows. The student applicants must submit all scholarship
applications to SME, through a section of the WAAIME Division, by March 15 of each
year; or if there is no section in their area, a student may submit a scholarship application
directly to SME. SME will forward all timely applications to the WAAIME Committee on or
before March 30. The WAAIME Committee will select recipients by the end of May. SME
will notify the scholarship recipients (with a copy to the school and section) and the rejected
applicants by the end of June. In August, SME will send checks made payable to the
scholarship recipients to their schools for presentation by the school to the student.
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Scholarship Loans. Even though scholarships loans (comprised of 50% loan and 50%
scholarship grant) were discontinued by WAAIME in 2007, loan balances from students owed
to WAAIME remained outstanding at the time of the Merger. Afier the Merger, SME will send
out monthly statements to all scholarship loan recipients with outstanding balances. SME
will deposit all scholarship loan repayments into a separate WAAIME Division operating
account. To the extent feasible, SME will adhere to WAAIME’s prior practices with respect
to the collection of scholarship loans. Monies received as repayment of scholarship loans may
be used by SME to cover expenses related to the WAAIME programs described above.

No Changes. After the execution of this Plan of Merger and before its effective date,
WAAIME will not take any actions outside the ordinary course of its business as it has been
historically conducted, including but not limited to any unusual expenditure or dissipation of the
Funds, except that, prior to the Merger, WAAIME intends to give a one-time contribution of
$5,000 to $6,000 to each section for their Education For Tomorrow (EFT) programs.

Post-Merger WAAIME Division Activities. The administration of the former
WAAIME office and membership functions will be handled by SME. Such administration
will include (i) compilation, printing and distribution of the annual Membership Directory
and Financial Report of the WAAIME Division to all members of the WAAIME Division,
under the direction of the WAAIME Committee with the assistance of the SME staff, in
substantially the same manner as WAAIME did prior to the Merger, (ii) production and
distribution of the WAAIME Newsletter to all members of the WAAIME Division, as it is
produced by the WAAIME Committee with the assistance of the SME staff, (iii)
maintaining the records of the WAAIME Comnmittee, including the membership lists of the
WAAIME Committee, WAAIME Division, and WAAIME sections, as may be reasonably
requested by the WAAIME Committee, (iv) preparing and sending out such invoices as may
be requested from time to time by the WAAIME Committee, (v) handling day-to-day office
questions and inquiries for the WAAIME Committee and the WAAIME Division, including
inquiries from students, universities, WAAIME Division members, potential section
members and others and (vi) interfacing with the WAAIME Committee members or other
appointees and performing other routine office functions of the WAAIME Division not
assumed and performed by WAAIME Committee.

The accounting and financial reporting functions of the WAAIME Division will be
handled by SME, including but not limited to (i) maintenance of records for the separate
tracking and reporting of the investment and expenditure of the Funds, including reports
from investment managers retained by the WAAIME Committee for the investment of the
Funds, on an annual basis and for interim periods if and to the extent that SME receives
such reports quarterly or semi-annually as the case may be, (i) inclusion of the Funds in the
annual audit of SME, and (iii) maintenance of separate bank accounts for the Funds. The SME
staff will prepare a draft budget for the WAAIME Division each year and submit that draft budget
to the WAAIME Committee and the SME Board of Directors for review and approval prior to
submission of a final budget.

Administrative and Audit Fees. SME will be entitled to payment for its costs of
administering the WAAIME Division. All of SME’s fees and costs for the WAAIME Division will

5
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be paid out of the five percent (5%) limit previously referred to before making any awards of
scholarship grants (which grants will also be included within the five percent (5%) limit) or from
loan repayments or other funds received for or on account of the WAAIME Division. The initial
estimated cost to the WAAIME Division is $60,000 per year. SME will send an invoice quarterly
to the WAAIME Committee for SME’s costs for its services. SME will send a separate invoice for
the WAAIME Division’s aliquot portion of SME’s costs for its annual independent audit and
financial reporting, together with a copy of the invoice from the outside independent accountant
and auditor.

Each year, on or before September 30, all WAAIME Division sections must submit a
financial form to SME for its previous calendar or fiscal year and an annual summary of activities
and events to SME for audit and IRS reporting purposes. By September 30, each WAAIME section
must submit to SME a list of its members with contact information (name, mailing address, phone,
fax, and e-mail) and a list of its section officers for inclusion in the annual Membership Directory

and Annual Report.
ARTICLE IV
No Amendments or Changes of Certificate of Incorporation of
Surviving Corporation

There will be no amendment or changes to the Certificate of Incorporation of SME, the
surviving corporation, by reason of the Merger.

ARTICLE V
Effective Date of Merger

The Merger will become effective upon the filing of the Certificate of Merger with the
New York Department of State and a Colorado Plan of Merger with the Colorado Secretary of
State, unless, prior to delivery of such Certificate and Plan for either filing, it is agreed between
the boards of directors of the constituent corporations that a later effective date is advisable, in
which event the Certificate of Merger filed in New York will contain a provision specifying such
later effective date as is agreed upon between such boards, but which date under New York Not-
For-Profit Corp. Law § 905(a) may not exceed thirty (30) days subsequent to the filing of the
Certificate of Merger by the New York Department of State.

ARTICLE V1
Miscellaneous

Changes to Plan of Merger. This Plan of Merger may be changed and deemed amended
by any requirement of the Attorney General of the State of New York or any change ordered by the
Supreme Court of the State of New York as a condition to its approval except that, in the event of
any such amendment, either of the constituent corporations may elect to abandon the Plan of
Merger in light of such amendment.

Abandonment of Merger. Notwithstanding authorization of this Plan of Merger by the
boards of directors or the members of either of the constituent corporations, if at any time prior to
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the filing of the Certificate of Merger by the New York Department of State it becomes the opinion
of the board of directors of either of the constituent corporations that events or circumstances have
occurred which render it inadvisable to consummate the Merger, this Plan of Merger may be
abandoned. The filing of the Certificate of Merger by the New York Department of State will
conclusively establish that this Plan of Merger has not been abandoned unless such filing has been
made after an amendment to this Plan of Merger by the Attorney General of the State of New York
or an order of the Supreme Court of the State of New York that has not been expressly accepted by
both of the constituent corporations.

Enforcement of Covenants. The terms of this Plan of Merger relating to the functions
activities and management of the Funds and the administration of the Funds and the WAAIME
Division by the WAAIME Committee after the Merger shall be deemed to be covenants of SME to
WAAIME that will survive the Merger. By entering into this Plan of Merger, SME agrees that all
such covenants may be enforced by the WAAIME Committee notwithstanding the dissolution of
WAAIME after the Merger. In the event of a material breach of the covenants that is not cured by
SME after ninety (90) days prior written notice of the breach, the WAAIME Committee may elect,
by a majority vote, to bring a court action against SME in the name of one or more members of the
WAAIME Committee seeking specific performance of the covenants or, in the alternative, an
equitable rescission of the Merger. SME may not assert as a defense in any such action a lack of
privity, standing or similar defense against the members of the WAAIME Committee since SME
has specifically assented to such a method of enforcement by entering into this Plan of Merger. The
law firm of Carter Ledyard & Milburn LLP shall be permitted to represent the members of the
WAAIME Committee in any such court action notwithstanding any prior retention of that firm by
SME, as may be requested by the WAAIME Committee from time to time, in connection with
ongoing business of the WAAIME Division or the WAAIME Committee. If the members of the
WAAIME Committee prevail in any such court action, then SME will be responsible for the legal
fees incurred by the members of the WAAIME Committee in pursuing such action.

Expenses of Merger. WAAIME and SME will each bear and pay each of their respective
costs and expenses of carrying this Plan into effect and of accomplishing the Merger prior to the
effective date of the Merger, and SME as the surviving corporation will bear and pay the costs and
expenses of the Merger incurred after and relating to the Merger, and SME may in its discretion
pay such costs and expenses out of any cash of WAAIME (but not funds of any endowment or
memorial or other permanent fund) transferred to and received by SME as the surviving
corporation.

Disposition of WAAIME Division Assets and Funds in case of Nonexistence of the
WAAIME Committee. In the event that the WAAIME Committee ceases to exist or to act and
function as a WAAIME Committee hereunder, all assets and funds of the WAAIME Division of
SME shall be administered by the SME Board of Directors, or a duly authorized and appointed
committee of the SME Board of Directors, to administer those funds in accordance with the
provisions and requirements of this Plan of Merger. Prior to any such administration by SME for
nonexistence of the WAAIME Committee, the SME Board of Directors will give a fifteen day
written notice to the last known WAAIME Committee Members at their last known addresses, of
SME’s intention to assume such administration of the WAAIME Division assets and funds because
of the nonexistence of the WAAIME Committee.
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Disposal of WAAIME Division Assets and Funds in case of Dissolution of SME. In the
event that SME becomes dissolved as a corporation, all assets and funds of the WAAIME Division
of SME remaining upon such dissolution shall be turned over to an organization or organizations
exempt from taxes under Section 501(c) (3) of the Internal Revenue Code of 1954, as amended
with purposes and activities, to the extent feasible, comparable to those of WAAIME and the
WAAIME Division of SME in the fields of mining, metallurgical and petroleum engineering,
geology and earth sciences. The WAAIME Committee may nominate candidates as transferees for
such turnover, subject to the approval of SME’s Board of Directors or other body governing SME
at the time of such dissolution.

Counterparts. For the convenience of the parties and to facilitate approval of this Plan of
Merger, any number of counterparts hereof may be executed and each such executed counterpart
will be deemed to be an original instrument.

IN WITNESS WHEREOF, this Plan of Merger has been subscribed on behalf of The
Woman’s Auxiliary to the American Institute of Mining, Metallurgical, and Petroleum Engineers,
Inc. on this 31" day of March, 2008, and on behalf of Society for Mining,

Metallurgy, and Exploration, Inc. on this 31% day of March, 2008, by the undersigned duly
authorized officers of those corporations, it having been duly adopted by the board of directors
of The Woman’s Auxiliary to the American Institute of Mining, Metallurgical, and Petroleum
Engineers, Inc. on December 13, 2007, and approved by the members of The Woman’s
Auxiliary to the American Institute of Mining, Metallurgical, and Petroleum Engineers, Inc. on
February 26, 2008, and by the board of directors of Society for Mining, Metallurgy, and
Exploration, Inc. on December 3, 2007 and confirmed and ratified by resolution of SME’s
board of directors on February 24, 2008.

The Woman’s Auxiliary to the American Society For Mining, Metallurgy,
Institute of Mining, Metallurgical and and Exploration, Inc.
Petroleum Engineers, Inc.

Attest: Mot K Waleale Attest: M ) é“'ﬁh
Marcia K. Walish David L. Kanagy [/ !
Secretary Secretary
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OMNIBUS JOINT RESOLUTIONS OF THE SME BOARD OF DIRECTORS AND
THE EXECUTIVE COMMITTEE OF THE WAAIME DIVISION OF SME

WHEREAS, on March 31, 2008, the Society for Mining, Metallurgy, and Exploration, Inc.
(*SME”) and The Woman’s Auxiliary to the American Institute of Mining, Metallurgical, and Petroleum
Engineers, Inc. (“WAAIME”) entered into that certain Plan of Merger (the “Merger Agreement™) by which
WAAIME merged with and into SME and became the WAAIME Division of SME (the “Merger™);

WHEREAS, the Merger Agreement included a number of provisions for the governance of the
WAATIME Division after the merger, including but not limited to the formation of a committee of WAAIME
(the “WAATIME Committee™), which would have those rights and responsibilities with respect to the
governance of the WAATME Division of SME prescribed by the Merger Agreement;

WHEREAS, while the Merger Agreement cannot be amended by a binding agreement of the
parties because WAAIME no longer exists and SME’s WAAIME Division is actually now part of SME,
the Merger Agreement provides that the WAAIME Committee may enforce the covenants in the Merger
Agreement by bringing a court action against SME in the name of one or more of its members;

WHEREAS, the Board of Directors of SME (the “Board”) and the WAATME Committee believe
that, even though the Merger Agreement cannot be amended, it is reasonable and appropriate for SME and
the WAAIME Committee to jointly resolve via this omnibus resolution to modify and restate certain of the
covenants in the Merger Agreement by means of a limited waiver of the rights of SME, the WAATIME
Committee and its members fo enforce the Merger Agreement;

WHEREAS, these joint omnibus resolutions (“these Resolutions”) represents an intentional and
binding waiver of SME’s and the WAAIME Committee’s respective rights to enforce the Merger
Agreement if and to the extent that the terms of the Merger Agreement differ from the terms of these
Resolutions, with the result that, once these Resolutions are approved by the Board and unanimously
approved by the WAAIME Committee, they have the same practical effect as an amendment;

WHEREAS, in order to avoid any confusion or uncertainty with respect to the effective terms of
the Merger Agreement going forward, these Resolutions combine all of the parties’ respective waivers as
to the terms of the Merger Agreement so that the Merger Agreement, together with the waivers provided
by these Resolutions, comprise the complete and definitive record of the agreements and waivers of the
parties until such time as another set of joint omnibus resolutions are adopted by the Board and unanimously
adopted by the WAAIME Committee.

NOW, THEREFORE, IT IS JOINTLY RESOLVED AS FOLLOWS:

Effective upon the approval of these joint omnibus resolutions by both the Board and the WAAIME
Committee, then

L. Notwithstanding the provisions of the paragraph entitled The WAAIME Commiftee in
Article IIT of the Merger Agreement, (a) the WAATME Committee will be comprised of five (5) voting
members instead of three (3) voting members; (b) The WAAIME Committee will be composed of the
following officers: Chair, Chair-Elect, and Past Chair. Officers will serve one-year terms progressing from
Chair-Elect to Chair to Past Chair over a single three vear term. (¢) The WAAIME Committee will include
two other officers, a Scholarship Chair and an International Chair, which are both three-year terms; (d)
Consecutive terms will not be allowed for WAAIME Committee members except for the Scholarship Chair,
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